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Only one assignment is to be answered. Choose one of three assignments.

Either:

Assignment 1)

Physicians are no longer the obvious leaders of hospital departments. This is partly because other professionals have challenged their leadership position and partly because physicians do not view leadership and administration as a desirable career path. However, without the involvement of physicians, hospital management is perceived as inadequate because physicians exercise a key discretionary role in decisions about treatment that inevitably affect overall resource allocation. As a result, attempts to involve physicians in management have arisen. The term “clinical leadership” has been presented as a solution to involve physicians in leadership. Give a description of the term clinical leadership and discuss the role of medicine in management. 

If you choose this assignment, then the heading should be: Medicine in management.

or:

Assignment 2)

Norwegian healthcare organizations have gone through profound changes during the last eight years. Most hospitals have been involved in mergers with other hospitals. Give a description of this trend and discuss how strategic leadership is relevant in this context. 

If you choose this assignment, then the heading should be: Strategic leadership.

or:

Assignment 3)

Motivation is said to be decreasing among healthcare workers. Give a description of what might motivate healthcare workers and what could be barriers for motivation. Discuss how you, as a leader, would enhance motivation among healthcare workers.  

If you choose this assignment, then the heading should be: Motivation.
