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Learning from other alliances: 
The ECIU University 

Trym Holbek, ECIU institutional coordinator UiS, Norway



13 European universities
1 Mexican associate university partner
ECIU Foundation

300 000 students
48 000 staff
500 research groups
150 faculties
3 regional innovation hubs and growing
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ECOSYSTEM (AGORA)



DEVELOPMENT PHASES TOWARDS 2030

All developments will be phased accordingly.

YOU ARE HERE



ORGANIZATIONAL DEVELOPMENT
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1997-2018: ECIU network

ECIU Foundation
Joint R&I interests
Joint degrees
Expert groups
Leadership Development Programme

2019-2022: Pilot phase

Erasmus+ Project focus
Development of ECIU learning
opportunities
Joint structures
Challenge-based approach

2023-2026:  Start-up phase

Central staff
Communities
Innovation Hubs
Physical and virtual spaces
ECIU Engage platform
New target groups
Legal structures
New R&I Agenda



ECIU University Governance model 2023



ECIU Central Staff Main tasks
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 Lead development at programme 
level

 Coordinate between WPs and 
governance levels (Board, VP groups)

 Connect WPs to Action plans at 
programme level

 Support communities of practice

 Co-chair VP meetings

Education lead
Educational 

portfolio 
coordinator

Community
coordinator

Mobility 
coordinator

User services 
lead

Programme 
coordinator

Strategic lead
Communication
and Marketing

lead

Learner 
Engagement 
Coordinator



ECIU SPACES
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CHALLENGE BASED
LEARNING (CBL)

A pedagogical approach that actively engages 
students in a situation that is real, relevant and 
related to their environment. 

It takes place through the identification, analysis 
and design of a solution. 

The learning experience is typically:
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• Multidisciplinary

• Involves different stakeholder 
perspectives

• Aims to find a collaboratively developed 
solutions



Learners
Take Ownership

Teacher as a  
Guide and Facilitator

• define their own challenges 

• take over responsibility for team 
composition

• acquire the necessary 
knowledge and skills to solve 
this challenge

• promoting team culture

• being challenging

• help students to manage the tasks

• enable students to move towards 
innovative thinking
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Using CBL to co-create 
solutions for more 

sustainable transport

Transnational teams of 
students

An exchange visit to 
Hamburg

A wider set of 
competences



Future Energy and Autonomy Hack
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MICRO-CREDENTIALS

ECIU University has carried out 
substantial work on micro-credentials to 
respond to the need for more flexible 
education provision

In September 2023:
Launch of our Europass EDC based
digital microcredentials for all learners



ECIU position papers on micro-credentials

2020

2021

2022



FROM MODULES TO MICRO-CREDENTIALS
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FROM DEGREES TO FLEXIBLE LEARNING PATHWAYS

Learner

Challenges:
Challenge 1
Challenge 2
Challenge 3

Micro-modules
Preparatory

Domain specific
Transversal

60 
ECTS

Skills and 
competences

gained in chosen
field

Challenges:
Challenge 1
Challenge 2
Challenge 3

Micro-modules
Preparatory

Domain specific
Transversal

30 
ECTS

30 
ECTS



Quality assurance in 
ECIU University

Institutional alignment of QA system

For faculties:
Guidelines, workflows and templates

guidance and co-creation

Integration into study programmes is 
key to success

Initiative on systematic recognition



SMART-ER 
ECIU University Research Institute for Smart European Regions

Virtual meeting place for 
community building

Research support

Challenge-based approach

Virtual Research 
Institute

Online PhD Training Programme

Open Science and Leadership
Programme

SMART-ER Academy

Supporting research career
development

Implementation of a shared R&I 
Agenda through training, mobility
and networking

SMART-ER Seed 
programme
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Challenge-based research

Working on research questions through the
same prism as education – the challenge-
based approach

Organization of research interests into large
programmes

Introducing projects under these
programmes

Enables research to respond directly to 
societal challenges
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FUNDING NEEDS

• A holistic view on funding to build 
an organization for the alliance

• Synergies with other EU 
programmes and funds are 
crucial 

• Explore other options than 
running from project to project





FUNDING IN ECIU UNIVERSITY NOW

ECIUn project (Erasmus+ pilot)
• 2019-2022

SMART-ER project (H2020 Swafs)
• 2020-2023

BOOGIE-U project (EIT)
• 2021-2024

ECIUn+ project (Erasmus+)
• 2022-2026 (2028)

ESEU project (legal status)
• 2023-2024



COMMUNITY BUILDING



The ECIU University is an EU-funded
initiative that creates a ground-

breaking and innovative educational 
model on a European scale.

www.eciu.eu

The European Commission's support for the production of the ECIU University content 
does not constitute an endorsement of the contents, which reflect the views only of 
the authors, and the Commission cannot be held responsible for any use which may 
be made of the information contained therein.

Thank you!

http://www.eciu.org/
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