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Why do need to talk about 
project management in 

academia?



The University of Bergen – Annual 
budget – 2022

Public 
funding

75%

External 
funding

22%

Others
3%

UiO - 69%

UiO - 32%



The shifting landscape of research 
funding

Despite this massive influx of funding, researchers are still struggling to fund their 
activities. With public funding declining, the industry is stepping in to fill the gap, 

making it even more crucial to have deep understanding of project management in 
all its forms and shapes. 



Researchers often are  been left alone to take on the responsibility of 
initiating, organizing, and performing research projects

Research project management 
is a complex



Possible 
transition..



Project defintion

An individual or 
collaborative 

enterprise that is 
carefully planned to 
achieve a particular 

aim.

Source: www.colourbox.com
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By Chinta Sidharthan, 2022

https://www.news-medical.net/medical/authors/chinta-sidharthan




The Human Experience

Unknown! Application

…Knowledge..



Research Project Management Model

Source: Hiwa Målen, adapted from Ralph Stacey matrix
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Research Project Management Model

Source: Hiwa Målen, adapted from Ralph Stacey matrix
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Development of COVID-19 Vaccine: From Chaos to Application

Source: Hiwa Målen, adapted from Ralph Stacey matrix

Chaos:
• Global crisis with no vaccine or treatment
• High uncertainty, low agreement on solutions

Pattern:
• Global data sharing by researchers
• Identification of virus structure and transmission 

patterns

Knowledge:
• Collaborative efforts accelerated vaccine target 

identification
• Multiple vaccine candidates developed

Application:
• Rapid development, testing, approval, and global 

distribution
• Systematic approach transformed crisis into health 

solutions



Define

Define

Plan

Perform

Deliver

Project Timeline

Plan

Perform

Del iver

Define

Plan

Perform

Del iver

Define

Plan

Perform

Del iver

Waterfall project

Agile project



Agile project management 

Flexible and iterative, emphasizes 
collaboration, and continuous 

improvement.

Waterfall project management 

Linear, sequential, each phase 
must be completed before moving 

onto the next.

Source: www.colourbox.com



Project Management Theory and the Management of Research Projects - CBS Research Portal. Author:  
Erik Ernø-Kjølhede. URL: https://research.cbs.dk/en/publications/project-management-theory-and-the-
management-of-research-projects

Adapting Scrum to Managing a Research Group. Authors: Michael Hicks and Jeffrey S. Foster. URL: 
http://www.cs.umd.edu/~mwh/papers/score.pdf

Complexity and Creativity in Organizations. Author: Ralph Stacey. URL: 
https://www.amazon.com/Complexity-Creativity-Organizations-Ralph-Stacey/dp/1881052893

A few references..



10 min 
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Source: www.colourbox.com



Project 
management in 

industry.

Simple

UnknownKnown

Clear

Vague

Certainity
- How to provide a 

solution? 

Agreement
- What is the problem? 

Chaos!
“Lack of pattern”



UNIVERSITETET I BERGEN

Project Genesis 
in Industry  

Source: www.colourbox.com



Top-down, strategic 
alignment, problem 

or need driven! 

Decision Gate 
System..

Source: www.colourbox.com



Underlying business challenge or opportunity is determined, a 
solution is defined, a project concept is formed, suitable project 

implementation method is chosen, and a project team is appointed to 
deliver the solution to the customer. 

Project genesis in 
industry



Experts

Ensure streamlining of all 
project activities across 
the corporate:

• Reproducibility
• Efficiency
• Improvements
• Reputation
• Knowledge transfer
• ..

Toolbox for me and 
my Team! 

Source: AkerSolutions



My Projects Teams!

https://janfarkas.com/why-matrix-organizations-not-agile/

• Multidisciplinary
• Clear roles and 

responsibilities
• Clear line management
• Clear career path
• Critical personnel à

Permanent positions and 
competitive salaries

• Excellent support from base-
organization!!

• Normally co-localized! 

https://janfarkas.com/why-matrix-organizations-not-agile/


Life Cycle of Typical 
Projects

Source: www.colourbox.com



Define Plan Perform Deliver 
& close

• Need
• Goal
• Requirements

Phase 1

Landscape and the rules of the 
game! 

Research proposal! 



Stakeholder analysis

Project stakeholders are 
individuals and organizations 
that are directly involved in 

the project, or whose interests 
may be affected as a result of 
project execution or project 

completion.

Source: www.colourbox.com



Risk 
Management 
Plan

Define Plan Perform Deliver 
& close

• Scope 
• Cost 
• Time
• Quality
• HR
• Communication
• Procurement
• Risk

Phase 2

What is your battle plan? What would 
you do if something goes wrong?  

Research proposal! 



Project scope decomposition to 
smaller pieces!

A hierarchical 
decomposition of the total 
scope of work to be carried 
out by the project team to 

accomplish the project 
objectives and create the 

required deliverables.

Management Body of Knowledge (PMBOK 5)

More points to accurately 
measure progress. 

Project scope Level 1 Level 2 Level n

Skills

Timeline
Cost

Infrastructure

…



Project duration

Gantt chart: A 
visual view of tasks 

scheduled over 
time. 

Source: www.colourbox.com



Project Cost Estimation

Source: www.colourbox.com



Define Perform Deliver 
& closePlan

• Scope & Change control
• Schedule control
• Cost control
• Perform quality control
• Manage project team
• Internal & external 

communication 
• Contract administration
• Risk management

Source: Hiwa Målen

Phase 3

Situational 
awareness and Risk 

management!



Define Plan Deliver 
& closePerform

• Report and dokumentasjon
• Contract closure
• People, material and 

equipement
W

or
k 

lo
ad

Progress

Define

Plan

Perform

Deliver & 
close

Source: Hiwa Målen

Phase 4



Source: www.colourbox.com

10 min 
reflection



Project 
management in 

academia

Simple

UnknownKnown

Clear

Vague

Certainity
- How to provide a 

solution? 
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Source: www.colourbox.com

Project Genesis 
in Academia



Bottom-up, mainly 
motivated by 

curiosity! 

The PI determines if 
the project is worth 

undertaking.

No/limited decision 
gate system..

Source: www.colourbox.com



Knowledge gap identified by PI, research question is 
developed, suitable methods are defined, and a project team 
is appointed move the existing boundaries of state-of-the-art 

of the cumulative knowledge of humankind! 

Project genesis in academia



Preaward à Postaward

Literature

Context

Research 
area Topic Research 

questions Hypothesis

Theory

Design Data 
collection

Data 
analysis

Test 
hypothesis

Project
Organisasjon

Past & present 
reserach activities

Policy priotities
Strategies

Instruments

  Pre-empirical stagex

What data are 
required to test 

hypothesis?

Q

Sc

T

€ 

  Empirical stagex

Researcher skills Partners

 Fundability x workability?x

Project 
output

Project 
outcome

  Societal impactx

Research data management 
system – Threats & 

opportunities

Project 
management

  ∞x  Landscapex

Mono/multi/inter/trans-
disciplinarity...

 Scientific impactx

Research 
infrastructures

Knowledge 
management

Background
(What?)

Justification
(Why?)

Project management (WPs)
(How?)

Impact
(For whom?)

Genesis of research projects
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?

Project scope 

(objectives!)
• Limits of our knowledge and key research question 
• Project objectives based on State-of-the-Art moving knowledge 

boundaries
• Rigorous methodology
• End-goal à Short-term <> Long-term Impact

Genesis of research projects



• Talent recruitment and retainment.
• Continuous skills development to ensure 

quality and competitiveness.
• Career plan for critical personnel..
• Institutionalized knowledge transfer 

mechanisms from project to project..

Human Resource 
Management

Supervisor à You are committed to research 
for the rest of eternity

UiB à We are not committed to provide you 
with a permeant position for the rest of 
eternity.. 



Putting together a collaborative team

• Excellent academics! Not 
interested in management. 

• Line management, only on paper.
• Formal and informal leadership
• To kind of  team members: 

Permanents and NOT 
permanents. 

• Common goals? Maybe or maybe 
not.. WP5

WP6
Leadership and 
coordination. 

WP4WP3WP2WP1

WP?
Administration

Steering 
committee

Advisory board





Creativity in research projects

Source: www.colourbox.com
J. Brocke, S. Lippe, et. al., 2010. Engineering

W
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Progress

Define

Plan

Perform

Deliver & 
close

https://www.semanticscholar.org/author/J.-Brocke/1695746
https://www.semanticscholar.org/author/S.-Lippe/2094608


Research projects compared to other 
types of projects



Scope End goal

Timeframe

Methodology

Collaboration

what & how

Knowledge

Research Projects

Focused on exploring a research 
question or topic in-depth, without 

necessarily having a predefined 
end goal. 

Often funded by grants from 
government agencies, foundations, or 

other organizations

Can often take several years or even 
decades to complete

rigorous and systematic 
methods to gather and 

analyse data

From different institutions or 
even different countries. 

Fund



Scope End goal

Timeframe

Methodology

Collaboration

what & how

Application

Other Projects

Fund

Tend to have a clearly 
defined scope

Typically funded by the 
organization itself or through 

partnerships with other 
companies

Typically completed on a much shorter 
timeframe, as there is a greater emphasis 

on meeting immediate business needs. 

Geared towards 
maximizing efficiency and 

productivity

Teams within the same organization, with a 
focus on maximizing efficiency and 

productivity. Collaboration with external 
partners is often limited to specific needs or 

objectives, such as sourcing materials or 
accessing expertise that is not available in-

house



10 min 
reflection

Source: www.colourbox.com



A universal key 
for project 

management! 

Simple

UnknownKnown

Clear

Vague

Certainity
- How to provide a 

solution? 

Agreement
- What is the problem? 

Chaos!
“Lack of pattern”



5 key questions!

i. What problem are you trying to solve? 
ii. Who are interested?

iii. Are you familiar with the state-of-the-art?
iv. What happens if the project is not funded?

v. Why you and do you have the best network to undertake this work?



Small 
projects

[Project Title]
Date:	[Insert	Date]
Prepared	by:	[Your	Name/Team	Name]

Executive Summary
Briefly	describe	the	project's	background,	the	problem	it	aims	to	solve,	and	the	expected	outcomes.

Project Objectives
i. Objective	1:	Description	à KPIs	à Tasks
ii. Objective	2:	Description	à KPIs	à Tasks
iii. Objective	3:	Description	à KPIs	à Tasks

Background and Rationale
Provide	context	for	the	project,	explaining	the	current	situation,	the	identified	problem	or	opportunity,	and	the	rationale	
behind	the	project's	initiation.

Project Scope
Define	the	scope	of	the	project,	including	the	key	deliverables,	features,	and	boundaries.

Methodology / Approach
• Research	Design:	Overview	of	the	research	methodology.
• Data	Collection:	Sources	and	methods	of	data	collection.
• Analysis:	Techniques	for	data	analysis.
• Implementation	Plan:	Steps	to	implement	the	project.

Timeline & Budget
Outline	the	project	timeline,	highlighting	key	milestones	and	their	expected	completion	dates.	Provide	an	estimated	budget,	
detailing	the	costs	associated	with	each	aspect	of	the	project.

Expected Outcomes and Impact
Detail	the	expected	outcomes	of	the	project	and	its	impact	on	the	field,	stakeholders,	or	community.

Conclusion
Summarize	the	proposal,	emphasizing	the	project's	significance	and	the	positive	change	it	aims	to	bring.



Source: www.colourbox.com

Ask AI to 
provide you with 

examples! 



Illustration source: Hiwa Målen, FiA – UiB, 2023.

Large
Projects



Illustration source: Hiwa Målen, FiA – UiB, 2023.

Large
Projects



Two-dimensional decomposition

Project scope Level 1 Level 2 Level n

Project aim WPs Deliverables Tasks



Two-dimensional decomposition

Project aim WPs Deliverables Tasks

WP1
WP2

WP3
What, why, how, why 

now & why you?

Risk management à What can og wrong?



I. Program Evaluation Review Technique or PERT

An excellent tool for 
early involvement 
and expectation 
management! 

• Is the work plan of good quality and effective?
• Does it follow a logic structure (for example 

regarding the timing of work packages)? 
• Are the resources allocated to the work packages 

in line with their objectives and deliverables? 



PERT in practice

An example from a 
non-academic setting.

Example from a 
complex, 

multidisciplinary, 
multi-million NOK 

projects..



Crucial when creating the 
project schedule, tracking 

how work progresses 
throughout the project 

lifecycle.

A logical sequence of 
events! Includes WPs, 

deliverables, tasks, 
milestones, 

interdependencies.

II. Gantt chart - a logical 
timeframe

• Does it include quantified information so that progress can be monitored? 



Project scope Level 1 Level 2 Level n

Project aim WPs Deliverables Tasks

• Should be easily described and understood by project participants. 
• A meaningful unit of work where specific responsibility and authority can be 

assigned to a responsible individual(s). 
• It should be possible to estimate duration and cost to complete.

The number of work packages should be proportionate to the scale and 
complexity of the project.



• Explicitly defines and makes visible 
dependencies and relationships between 
the work breakdown structure elements

• Where feedback is needed to/from
• Reduces overlapping of activities and

tasks

Source: TH2020II/APRE

Work package relationships

WP1

WP2

WP3



Start with a clear and precise definition of what your project 
plans to deliver.

How to Manage Risk?



UNIVERSITETET I BERGEN

Bonus J

Source: www.colourbox.com



The Community Research and 
Development Information Service 

(CORDIS)

CORDIS | European Commission (europa.eu)

CORDIS – EU 
research 
results

https://cordis.europa.eu/en


Leonardo Da Vinci



Udir

Læreverk

Elev 

Læreverk 2

Læreverk 1

Læreverk n

Leverandør Fagkartkoder

Læreplan
(GREP) Fagkart

Tag

LRS

Lærer

Udir

Feide statistic

xAPI-formated 
activity data

KGV

LogIn

InnholdssøkIKS

Parameter ↓ 
Resultater ↑ 

Planleggingssverktøy Opplæringsplan

Lærer

LogIn

Learner Model

Analyse- & Anbefalingsalgoritmer

backend

Mitt Fagkart
Dashboard

frontend

Establishment of 
Structures Establishment of Operations

Data Access and Dissemination
WP8 & 9

Time-sharing: Financing Modell 
WP1-6

Observational Platforms 
WP1-4

Observational Platforms 
WP5

Fully Operational 
Phase

Establishment Phase

Establishment 
Phase 

Establishment 
Phase

2022 2026
2023 2024 2025 2026

2026 2031
2027 2028 2029 2030 2031

Operational Testing Phase

Operational Testing Phase

Establishment of 
Structures Establishment of Operations

Time-sharing: Governance
WP1-7

Project 
proposal 

submitted

Proposal review

Budget estimate 
agreed

Scientific committee 
approval

Project awarded 
funding

Project content 
submitted

WP scientific 
committee 

reviews content

Project revises 
and resubmits

Final approval by 
scientific 

committee

Questionnaire 
design, technical 

staff

Coding of 
questionnaire by 
industry partner

Piloting

Final coding of 
questionnaire

Field survey

Data preparation 
and documentation

Beta datasets to SCs 
and project owners

Open datasets 
Published by  

NSD

Pre-award Post-award

User involvement 
and stakeholder 

feedback

WP1
The Norwegian Citizen 

Panel (Norsk 
medborgerpanel, NMP)

WP6
Leadership and coordination. 

WP leader UiB
Partners: UiB, UiO, NTNU, ISF, 

NORCE, UiA

WP7 
Technical coordination and 

implementation.WP leader UiB
Partners: DIGSSCORE, I2E, UiB/

SAFE

WP2
Norwegian Panel of 

Representatives (Norsk 
representantpanel, NRP)

WP3
Norwegian Journalist 

Panel (Norsk 
journalistpanel, NJP)

WP4
Norwegian Administrative 

Panel (Norsk 
forvaltningspanel, NFP)

WP5
Norwegian Panel of 

Judges (Norsk 
dommerpanel, NDP)

Research Unit Coordinators: 
Hege Høivik Bye and Lise 

Bjånesøy

WP9
Outreach and user involvement. 

Lead Partner: I2E

WP8
Data storage and dissemination. 

Lead partner: NSD

WP leader: UiA
WP leader deputy: UiO

SC: UiB , NTNU, ISF

WP leader: UiO
WP leader deputy: UiB 
SC: UiB, NTNU, UiO, ISF

WP leader: UiB
WP leader deputy: NTNU 

SC: UiB, UiO, ISF

WP leader: UiB
WP leader deputy: ISF

SC: NORCE , NTNU , UiO 

Styre

DEt2
FRt2
GBt2
NLt2
SEt2

DEt3
FRt3
GBt3
NLt3
SEt3

DEt1
FRt1
GBt1
NLt1
SEt1

NOt1 NOt2 NOt3 NOt10NOt4 NOt5 NOt6 NOt7 NOt8 NOt9

Year 1 Year 2 Year 3 Year 4 Year 5

Forskere

FiA

VIS

SA-UiB

Innovasjon

Teknisk/admin

Forskningsinfrastrukturer
SDG - Bergen

Forskerskolen

UiB Videre

Bergen
Norge
Europa

Ressurser

Kompetanse

Utstyr

Klynger
FiA

Relasjoner

Antall kurs

Antall 

studenter

BOA

StatusQue

Benchmark

UiB

Gapanalyse  

S.W.O.T.

Aktiviteter

Økonomisk 

prestasjon

Regelverk 

Nye relasjoner

Mål-

oppnåelse

K.P.I.

Fagråd, strategisk-«alignment», og kontinuerlig forbedring 

Merkevaren UiB Videre

Oppsøkende

Være proaktiv og tilstede

Bygge grenseflate

Skape tillit

Digitalisering og nye 

læringsmetoder

Behov for tilgang til 
eksisterende tekstdata eller 

andre data i SAFE.

signert det generelle 
skjemaet om Vilkår for tilgang 

til NMP

Lag mappe i SAFE (inni tekstdata-
mappa om det er tekstdata)

Gi mappen en gjenkjennelig 
navn

Sett tilgangen til mappen i 
tilgangsdokumentet

Gi beskjed til IT at det er 
opprettet ei mappe, hvem som 

skal ha tilgang til den, og at 
tilgangsdokumentet er 

oppdatert.

Si i fra til I2E at dette er 
mappen de skal legge 

datafilEn i.

Ny data?

Ja Nei

Be om brukeren sitt 
mobilnummer og UiB-

brukernavn

Gi beskjed til IT at det er 
opprettet ei mappe, hvem som 

skal ha tilgang til den, og at 
tilgangsdokumentet er 

oppdatert.

Be om brukeren sitt 
mobilnummer og UiB-

brukernavn

signert det generelle 
skjemaet om Vilkår for tilgang 

til NMP

Last ned Cisco Anyconnect

Last ned remote desktop 
connection manager

Enjoy

SAFE 
tilgang

skjemaet skal lagres i den 
mappen for desse skjema, i 
DIGSSCOREintern-teamet

Definer omfanget av 
SFAE tilgang til 

brukeren

Meld inn sak til BRITA

Oppdater Access 
Fontana dokumentet

Bruker får beskjed av 
admin/IT

Project #1

Status quo

Core Content

KODEM

P#1 P#2 P#3

P#4 P#5 P#6

3 min

4 min

4 min

P#7 P#8 Early Career 
Pilots4 min

  a.  How will data and metadata be stored and 
backed up during the research process?

 b.  What data (for example the 
kinds, formats, and volumes) will be 

collected or produced?

b.  What data quality control measures will be 
used?

b.  How will other legal issues, such as 
intellectual property rights and ownership, be 

managed? What legislation is applicable? 

b.   How will data for preservation be selected, 
and where will data be preserved long-term (for 

example a data repository or archive)? 

b.  What resources (for example financial and 
time) will be dedicated to data management and 

ensuring that data will be FAIR (Findable, 
Accessible, Interoperable, Re-usable)?

 a. How will new data be collected 
or produced and/or how will existing 

data be re-used?

 a.  What metadata and documentation (for 
example the methodology of data collection and 
way of organising data) will accompany data?

 b.   How will data security and protection of 
sensitive data be taken care of during the 

research?

 a.   If personal data are processed, how will 
compliance with legislation on personal data and 

on data security be ensured?

c.   How will possible ethical issues be taken into 
account, and codes of conduct followed?

 a.   How and when will data be shared? Are 
there possible restrictions to data sharing or 

embargo reasons?

d.   How will the application of a unique and 
persistent identifier (such as a Digital Object 

Identifier (DOI)) to each data set be ensured?

 c.   What methods or software tools will be 
needed to access and use the data? 

 a.   Who (for example role, position, and 
institution) will be responsible for data 
management (i.e. the data steward)?  

Research Data 
Management

GDPR à SAFE à  Rette?

Risk Management?

Data Management Plan

Open 
Science?!

Documentation and 
data quality

Storage and backup 
during the research 

process

Legal and ethical 
requirements, codes of 

conduc

Data sharing and 
long-term preservation

Data management 
responsibilities and 

resources

Data description and 
collection or re-use of 

existing data

??

IT-department / Faculties / NSD / 
Helsedata …?? Scope Management?

??

European Open 
Science Cloud 

(EOSC) 

Cha l l a n g e So l u t io n
04.10.2021 08.10.2021

05.10.2021 06.10.2021 07.10.2021

Creativity & 
innovation

R&D Project 
managementSystems thinking

06.10.2021 - 08.10.2021
Hackathon

Testing
Experimental and fieldwork 
(high school & university)

Conceptual Framework
Sociocultural perspectives on 

learning and creativity

Games
Virtual reality, collaborative, 

simulation-based

Inform - degsinX  xOperationalize

 Use

Questionnaire design, 
Communication and coordination 

Computer code 
Piloting 

Field study 
Data preparation & documentation 

NMP

NRP

NJP

NFP

NDP

WP1

WP2

WP3

WP4

WP5

WP7 – Tech. coor. 
and implem.

WP8

WP9 – Outreach

WP6 – Leadership and coordination

Projects approved by 
Scientific committee

Research project

Data storage
Data dissemination

Illustrations source: Hiwa Målen

UIB - Bergen municipality, Byborgerpanel

Interdiscplinary research 
groups

43x Book chapters, Reports and abstracts

21x Master thesis

21 master thesis successfully 
completed

Master-course Sampol324Master-course ECON370. The course was awarded education 
quality prize, please visit link here. PhD-course in survey experiments. 2017 Master-course 

Datalab i STATA, SAMPOL 305.Bachelor-course in Quanttitaive methods, MET 102.

DIGSSCORE
Research 

Infrastructure

Excellent research

Increased nr competitive 
research applications

UiB improves its 
reputation

Talent recruitment

Migration, Extremism and Diversity (MEME)
Basic research on political behavior and democracy (PAD)

Climate and Environment (KM)
Territorial democracy and reforms (TDR)

Public Health
Political Communication, POLKOM

Provides 18 Research Projects with data, 
based at 9 different departments 

with total budget exceeding 113 mill NOK, 
whereas 7.4 mill NOK allocated for data generation at 

DIGSSCORE.

Coordinators of the Barcelona Gothenburg Bergen workshop; Key Note Speeches, Round-
Tables and invited lectures (Harvard; Stanford; Oxford; Amsterdam; Gothenburg; LSE; APSA; 

NOPSA); ERC StG Board; International Hiring Committees (Sciences Po, Paris; EUI, Florence); Ph 
D committees (Oxford; EUI; Gothenburg); Editorial Board Membership (Electoral Studies; TfS)  

108 scientific Tuesday seminars. The table below shows the 
geographic distribution of guest speakers

3 PhD theses successfully 
completed

Currently support 16 project applications, 
based at 9 different departments, 

with total budget exceeding 90 mill NOK, 
whereas 7.6 mill NOK allocated for data generation at 

DIGSSCORE.

Exchange Paul Sniderman (Professor II affiliating with Bergen from Stanford); Åsta 
Nordø (Ph D, visiting Stanford from Bergen); Mikael Johanneson (Ph D, visiting Harvard 

from Bergen); Sveinung Arnesen (visiting, Stanford from NORCE and Bergen); Eva 
Kysela (visiting Bergen from Charles University, the Check Republic); Lin Sandberg 

(visiting Bergen from the University of Oslo).  

Medborgernotat; Approximately 50 invited lectures (for 
Norwegian associations, political parties, government 

departments, municipal councils, and the general public); 
Formalized collaborationwith Bergens Tidende and Kommunal 

Rapport. Participation at Arendalsuken.

Amalie Skram, Danielsen and Olsvikåsen vgs collaboration, 7x 
workshops at DIGSSCORE, 2x school visits, piloting of NCP 

questionnaire, 2x courses to teachers.

Retriever data; several hundred media appearances

Excellent Science

Economic Value 
Creation

International 
cooperation

Research-Based 
Education

20 articles published in level 1 journals, 
18 level articles published in level 2 journals.

2x Books

61 affiliated researchers at different levels, representing 14 
different departments generate data at DIGSSCORE

Increased nr. of external grants 
that fund excellent research

Strategic Goals (UIB 2019-2022)

«SMART» Deliverables (DIGSSCORE)

Strategic Objectives (UIB 2019-2022)

Loop of 
Excellence!

UIB Strategy 2019-2022

Types of 
projects

Proposal template

Proposal progress 
checklist

Template database  Hyperlink  

User interface Restricted 
access



Time 
management

The 
Eisenhower 

Matrix

Urgent and 
Important 

(Do First)

Important but Not 
Urgent 

(Schedule)

Urgent but Not 
Important 

(Delegate)

Neither Urgent nor 
Important 

(Eliminate)



Transferable 
Skills?

Simple

UnknownKnown

Clear

Vague

Certainity
- How to provide a 

solution? 

Agreement
- What is the problem? 

Chaos!
“Lack of pattern”



By Chinta Sidharthan, 2022

https://www.news-medical.net/medical/authors/chinta-sidharthan





