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Impact by
Knowledge

Together with our clients, we find solutions and
create new opportunities, provide financing and
project management.



Mark van Dun

Managing Director

Mark's 15 years of expertise
lies with grant advice, public-
private partnerships,
European and national
research and education
projects. He helps clients by,
among other things,
developing a sharp
organizational and contextual

analysis.

ur Oslo Team

Cecile ten Kate

Senior Consultant

Cecile has been active in the
field of innovation and
financing around the themes
of Research, Education and

Healthcare for nearly 20 years.

She has experience with
Horizon Europe, COST,
Interreg and national funding
programs. She has also
managed several European
projects.

Corinne Owens

Consultant

Corinne has expertise is
business development and
research funding
management. She has worked
with schemes like Erasmus+,
including the European
Universities Initiative, and a
variety of Horizon Europe

schemes.
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\VELCE:
difference
through
research

Nehem helps educational and research institutions and
organisations active in the labour market in tackling
societal challenges. Educational innovation, research

projects, sustainable employability of employees: these
are just a few examples where Nehem is active and

which reflect our core business.

We find solutions and create new opportunities, provide
financing and project management and taking care of all
the necessary requirements thereby maximizing the
results to have the largest impact.

Impact by Knowledge is what we call it!
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3,5000 2Dil

Active corporate and academic clients More than 2 billion euros
obtained in funding tor

our clients in the past 5

32%

Success rate during
Horizon2020
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Our Clients

Here is a selection of our university
and university of applied science

clients.
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0 u r a re a s Of Nehem and the PNO Group have extensive experience

in managing grant schemes at the international, national,

ex p e rt i s e and regional level, with staff who also have extensive

experience as reviewers for the European Commission.

Below is a selection of European schemes with which we

have been heavily involved.

European National and
Universities Interreg ERC MSCA Regional
Initiative Schemes

Horizon
Erasmus+
Europe



Our Approach

Nehem begins every project by collaborating with you and the
principal researcher to identify the required type of support. In
this process, we aim to achieve the following:

Build on Strengths. |dentify and leverage the strengths of your
team.

Target Areas for Growth. Pinpoint areas where coaching can
be useful.

Ensure Best Value for Money. Optimizing the cost-
effectiveness of the support provided.

Custom Support. Tailor the support according to the unique

needs of the project.
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Our
Customer
Journey

Nehem provides support
across all phases of project
development.

Funding Strategy

Scoping Linking
Nehem provides Shaping the |dentifying Determining
consultative . i . -
guidance via its project idea. partners. viability.

HelpDesk every
step of the way.

Co-Writing < Workshops

Direct writing Writing
support. workshops.

Review Administration
Developing the Evaluating the Portal
budget. proposal. submission.

Interview Training

Grant-based
Workshops

Nehem sets up
process
management
that continues
throughout the
development of
the proposal.
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Services

Strategy &
Positioning
How to realise

your long-term
research goals?

0 095
~ ~

FIT

Do your idea
and track-record
fit ERC?

s 2

FRAMEWORK

How to make

your idea into a

winning ERC?

L 4

WRITE

How to present your idea
in a convincing and
authentic manner?

DEVELOP

How to create
true impact?

Interview

How to engage and
convince the panel?

Strengths Vision

ey oY
N ~

Assessment

Cocreate

L

Review

@

Review

Strengths Vision

0 o

Assessment

Cocreate

Guide Review Optimise

Cocreate

O Optional
® Included

Assessment

Cocreate

Cowrite

SWOT Training Deck

Tech

Transfer
How to create
commercial and societal
value from science?

Fundamental Science

ERC PoC

ERC StG
ERC CoG
ERC AdG
ERC SyG
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FIT Assessment

Researcher's profile

Researcher’s plan

Leadership: Can the researcher describe his/her unique

contributions to science?
¥

Independent thinking: Does the researcher have a

long-term actionable scientific vision & strategy?
¥

Benchmark: What are the profiles of the previous
winners in the applicant’s panel? Is the applicant better

than the bottom 20-30%?
Y

Benchmark: Is the applicant competitive in
the bottom 20-30% by bringing something
unique? E.g. order of magnitude more
funding, patents or prices, or being known

for a key breakthrough in the field.
¥

Scope: Is the research fundamental in nature and novel
for the world and the researcher? Is the researcher the

only one that can perform the proposed research?
Y

Plan: Is the proposed approach radically different?
("game-changing methods”)

¥

Impact: Does the proposed research have the possibility

to open up a new research field? ("scientific multiplier”)
¥

Refer to academic leadership service

nehem

Part of PNO Group



ERC
Support

Our Project Cycle —

Month 6 onwards Future Perspectives \ -  Formal Criteria

Month 1

: = Informal Criteria
Interview Training @) 9 - CV Evaluation
: /

: - Valorisation (PoC) e \., A& . Benchmarking
g - Strategic Advice = {,"L)
- Institute-Level Training 1 l : = /
- Funding Roadmap ;

Academic Leadership / DEVELOP

)

A7 \ --."_. vt
QL AR LT
“\“)> REFINEMENT s, FRAMEWORK

\

I
Construction \ /
i ect fit?
\WRITING ot

Abstract g
Month 2-3 Core Hypothesis

Part B1 LN ek
Part B2 N E ub-Objectives
{ \ Work Plan
Cv (b AN )/ 5
Ethics N - ision
g Multiplier

&
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NSNeIm

Part of PNO Group




ERC Comprehensive

Review

Deliverables of a full review

 Detailed and highly critical assessment of the full proposal text, covering
the formal evaluation criteria and informal priorities in as far they are
known to Nehem.

- Identification of weaknesses in the proposal and concrete suggestions
for improvement.

« Suggestions for editing options in case the proposal exceeds maximum
page lengths as stated in the Call for proposal guidelines.

« Clear and concise comments and suggestions in the document to
improve proposal structure or text to make the strongest convincing
funding case for the project. And an overarching summary of feedback
and next steps.

 Afinal consultation hour with the research to review and discuss
feedback, proposing key next steps to bring the proposal forward.

Timing

This service is best implemented when the proposal is at least 85% complete.

Nehem can deliver its feedback within 5 days of receipt of the proposal from
the researcher, if a delivery date is agreed in advance, and schedule a follow-
up consultation upon completion.
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Thank you
for your
time!

AN

Mark van Dun, Consultant Corinne Owens, Consultant

E: Mark.VanDun@nehem.nl E: Corinne.Owens@nehem.nl|
T:+371(0) 6 29 55 88 70 T:+31(0)6 13 14 55 29




Nehem Support for the University of Oslo

25 September 2023

Nehem

Professor Dr. Dorgelolaan 14, 5613 AM Eindhoven, The Netherlands
(088) 838 13 81 | www.nehem.nl

VAT NL8064.33.413.B.01 | CC 16088965 | IBAN NL83 RABO 0126 1330 93
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