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 “The SAB has not been charged with proposing
changes to the strategy. Our task has been to offer
advice on how UIO can best improve the execution
of its strategy and meet its goals. To fulfil our
objective, we developed a tool — the identification of
ten ‘profile dimensions’ — that we believe will
assist UiO in setting clearer priorities for how to
achieve its ambition to become a world---class
university. Thus we offer our ‘profile analysis’ (..)
not simply as a result, but as a method for
understanding the overall profile of a university, and
helping it to identify the directions it must take in
order to achieve its strategic goals” (s.6).
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Noen utfordringer som papekes

«The increased international competition for

talent (both for students and academic staff),
for research funding and reputation forces
universities to develop their own specific profile
and strengths, and to look for effective
International partnerships».
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Nasjonale utfordringer

 Public service ethos
— Little or no selection of students

— Cultural/ social values: Competiton is not
considered attractive in Norway
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This illustration shows in what direction the SAB recommends UiO to move on each profile dimension. The longer
the arrow, the more movement is needed (according to the SAB’s assessment).
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Forslag som omfatter utdanning

 Tidlig internasjonalisering og utvikling av internasjonale
programmer (inklusiv fellesgrader)

« Tverrfaglig studieprogrammer
— Mulig et mer generelt farstear (liberal arts)
« Utvikling av ‘Excellence’ programmer
« Virkemidler for a handtere underyting, skjerpe kravene for
progresjon
« Tiltak for a unnga frafall og tilrettelegge for deltidsstudier

« Tettere kobling mellom studier og omverden (internasjonale
forskningsomverdenen sa vel som ulike praksisfelter
(policyniva, kulturliv og neeringsliv))
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Frister

« Fase 1. Avklare og prioritere oppgaver som bar innga i SAB-
portefaljen 17. april

« Fase 2. Identifisere spgrsmal innen utdannings-
kvalitetsomradet som bar vurderes av arbeidsgruppen for
organisasjons- og beslutningsstruktur 5. juni

« Fase 3. Gjennomfgaring av tiltak/piloter Hast 2015 - var/hgst
2016

« Fase 4. Oppsummering. Rad om videre arbeid
november/desember 2016



