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Goals
• Establish shared understanding of:


• The platform


• Definition


• How it is built


• Who builds what


• Process used to manage and develop it



What do we sell?

Secure Extensible Collaborative Computing Projects
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Collaborative Login, Anyone, Anywhere

Computing HPC, VM, containers, web, DB, storage, backup

Projects Time and purpose limited data processing enclaves
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BSD

OPS, DHTDBD

DIA

OPS, DIA, APP

BSD

BSD, NETT
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Roles
In terms of relation to “the platform”

• Service provider - platform builds on top


• Integrator - builds on top of platform



How do we manage what we implement?

• We need (at least):


• Common process


• Common understanding



Process



UiO Lsis

https://www.uio.no/tjenester/it/sikkerhet/lsis/ 

https://www.uio.no/tjenester/it/sikkerhet/lsis/


UiO Lsis

TSD ISMS

Risk assessment


System description


QA manual



UiO Lsis

TSD ISMS

Risk assessment


System description


QA manual

TSD Management Teams

Incident review


Planning


Change council


Portfolio council


Service provider 

forum


Policy review


Incident follow up


Planning


Implementation



UiO Lsis

TSD ISMS

Risk assessment


System description


QA manual

TSD Management Teams

Incident review


Planning


Change council


Portfolio council


Service provider 

forum


Policy review


Incident follow up


Planning


Implementation

Change

Operations

Development

- Review

- Testing



UiO Lsis

TSD ISMS

Risk assessment


System description


QA manual

TSD Management Teams

Incident review


Planning


Change council


Portfolio council


Service provider 

forum


Policy review


Incident follow up


Planning


Implementation

Change

Operations

Development

- Review

- Testing

V

Stakeholders


Service providers


IT-Security



Incident follow up


Planning


Implementation

Teams

Change

Incident review


Planning


Change council


Portfolio council


Service provider 

forum


Policy review


TSD Management

Risk assessment


System description


QA manual

V

Stakeholders


Service providers


IT-Security

User support

Development

- Review

- Testing

Operations

VSupport case

UiO Lsis

TSD ISMS



Incident follow up


Planning


Implementation

Teams

Change

Incident review


Planning


Change council


Portfolio council


Service provider 

forum


Policy review


TSD Management

Risk assessment


System description


QA manual

V

Stakeholders


Service providers


IT-Security

Bugs, feedback

User support

Development

- Review

- Testing

Operations

Run

VSupport case

UiO Lsis

TSD ISMS



Incident follow up


Planning


Implementation

Teams

Change

Incident review


Planning


Change council


Portfolio council


Service provider 

forum


Policy review


TSD Management

Risk assessment


System description


QA manual

V

Stakeholders


Service providers


IT-Security

Bugs, feedback

User support

Development

- Review

- Testing

Operations

Run

VSupport case

UiO Lsis

TSD ISMS



Incident follow up


Planning


Implementation

Teams

Change

Incident review


Planning


Change council


Portfolio council


Service provider 

forum


Policy review


TSD Management

Risk assessment


System description


QA manual

V

Stakeholders


Service providers


IT-Security

Bugs, feedback

User support

Development

- Review

- Testing

Operations

Run

VSupport case

UiO Lsis

TSD ISMS



Incident follow up


Planning


Implementation

Teams

Change

Incident review


Planning


Change council


Portfolio council


Service provider 

forum


Policy review


TSD Management

Risk assessment


System description


QA manual

V

Stakeholders


Service providers


IT-Security

Bugs, feedback

User support

Development

- Review

- Testing

Operations

Run

VSupport case

UiO Lsis

TSD ISMS

Learn, Hypothesis
Test

Measure



Incident follow up


Planning


Implementation

Teams

Change

Incident review


Planning


Change council


Portfolio council


Service provider 

forum


Policy review


TSD Management

Risk assessment


System description


QA manual

V

Stakeholders


Service providers


IT-Security

Bugs, feedback

User support

Development

- Review

- Testing

Operations

Run

VSupport case

UiO Lsis

TSD ISMS

Learn, Hypothesis
Test

Measure

Control



Other principles

• Platforms rant


• https://news.ycombinator.com/item?id=3102800


• The normalization of deviance


• https://danluu.com/wat/


• End-to-end arguments in system design


• https://web.mit.edu/Saltzer/www/publications/endtoend/endtoend.pdf

https://news.ycombinator.com/item?id=3102800
https://danluu.com/wat/
https://web.mit.edu/Saltzer/www/publications/endtoend/endtoend.pdf
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