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Model 1B: The Greenhouse Model – Strengthening HEIs in the South through Academic Consortia
This is a draft model for a North-South academic cooperation programme. The model is inspired by the Erasmus Mundus and EU Framework programme mode of cooperation, the NUCOOP programme by Norad and the VLIR-UOS institutional cooperation programme. By a programme directly targeting higher education institutions in the south and their partners, the programme, like a greenhouse, will give strength for future participation in research and education programmes with open competition.
The aim of the programme: “Increase the ability of higher education institutions in the South to contribute to development of the society, through quality research and education”. 

a) educate more candidates who will be able to contribute to development of the society, economy and culture in the country or region

b) enhance the quality and quantity of research conducted by researchers in the country or region.

c) integrate southern partners in the global knowledge society

d) produce knowledge for development

Norad/MFA decides on eligible developing  countries in the programme. There should be a main call open to all subjects and topics, and it should be up to the applicants to argue for how the topics relate to the national needs and policies in the southern partner countries. Norwegian embassies may complement the open call with extra funding for particular topics in specific countries or regions. There could be smaller calls for supplementing activities inbetween the main calls.
In order to have time for building up a cooperation structure, educate candidates and publish results, the programme should have a lifespan of 2+5+5+3 (like in the VLIR-UOS programme). Projects should be able to plan for long term cooperation, but have evaluations or reapplications at some points.
The main characteristic of this model is that applications come from academic consortia similar to EU programmes for research and education (Framework programme 7 and Erasmus Mundus). The consortia could have between 3 and 10 partners which are higher education institutions and possibly public or private organizations/enterprises. The project coordinator could be from Norway or a southern partner higher education institution depending of the capability of the different partners, or it could shift from the North to the South during the project life span. There are several advantages of organising the cooperation as consortia. It will make all network partners formally attached to the project, unlike in the NUFU and NOMA programmes. It will simplify the administration of the programme, as much of the organisation will happen within the consortium, while Norad or the administrator will have one entry point for contact with the consortium. The model may include higher education institutions in the South and in Norway, but also other partners who may complement the higher education institutions. This may for example improve the connection to the local society partners and their needs and at the same time to the international knowledge society. Last but not least, this is the normal way to organise international research and education cooperation and thereby might prepare for future or parallel applications for other types of external funding. As the consortia projects will have more partners and more project elements than NUFU and NOMA projects today, there will probably be a lower total number of projects than today.
Example of constitution of consortia:

· At least one Norwegian higher education institution

· At least one higher education institution in the South (e.g. DAC list or predefined Norad list of countries)
· Min 60% Southern partners(HEIs and others)

· Max 25% public or private organizations/enterprises (not Higher education institutions)
· Max 25% non-Norwegian and non-southern partners

Selection of projects should be based on scientific quality and ability to implement the proposed project. Procedures for this should be well prepared and clear at the time of the announcement.

Projects should have support from institutional level, but could be organized at a lower level (Faculty/college or department/centre) depending of the type and scope of the project.

Projects should be coherent and synergetic, but may be interdisciplinary or even including sub-projects in different disciplines. All parts of the collaboration should be connected to a common topic or question (similar to the VLIR-UOS programme).
Fellowship and scholarship levels (at least in Norway) should be decided at programme level and be the same as for the Norwegian Research Council programmes.

Academic  staff will be central to the cooperation activities, but technical/administrative staff from the partner institutions will participate where relevant. Students from the different partners should be included in the cooperation and have possibilities to meet, but participating Norwegian students will have funding outside the programme.

Main project  components (similar to NUCOOP)s:
(Each main project should preferably  include 1 (research) and have at least one of the other categories.) 

1. Research 
(Field work, Equipment, Travel, Publication etc)

2. Bachelor level 
(Scholarships, Staff exchange, Modules and curriculum, New programmes?)

3. Master level 
(Scholarships, Modules and curriculum, New programme, Joint supervision (with time input compensation), Student and staff exchange, Sandwich programme?)

4. PhD level 
(Fellowships, Joint PhD courses and seminars, Joint supervision (with time input compensation), Sandwich model?, PhD programme development)

5. Post doc level,
(Fellowships, Mentoring, Seminars on funding, teaching, publication etc., Seed money/New project funding)

6. Other capacity development (at relevant organizational level)
(Library, Infrastructure, International office, Quality assurance, Gender equality activities, Project management training)

7. Innovation and dissemination 
Alternative models for Norwegian support to capacity building in higher education and research in the South
Table 1: Three alternative models for capacity building of higher education and research
	
	Model 1: Defined by researchers
	Model 2: Defined by institutions in the South
	Model 3: Defined by authorities in the South
	Model 1B: Academic consortia

	1. Flexibilty

	Project proposals should contain higher education at all levels as well as research and institutional capacity development.


	Project proposals should include the needs for institutional capacity development, education on all levels and research.
	As in model 2, but directed by the  Government of the Partner Country.


	The model is open for proposals with components at all educational levels as well as research and capacity development activities.

	2. Demand driven
	Project proposals should describe how the project responds to needs of the civil society and the public and private sectors, and this should be a major precondition for funding.
	As model 1.


	The Partner Country is chosen based on it’s prioritized needs.


	As model 1, but criteria for constitution of consortia could be predefined 

	3. Long-term and sustainability
	Project descriptions should respond to long term priorities of the country and ensure long-lasting capacity development that sustain also after the period of funding is finished.
	Project proposals should describe the level of sustainability


	As in model 2, but directed by the  Government of the Partner Country.


	As 1. In addition by being similar to other research and education funding schemes, the programme will increase capacity and ability to participate in mainstream academic activities.

	4. Geographic/thematic focus
	Calls for proposals/announcements may be limited to countries/regions or thematic areas.


	The model has a geographic focus. In addition, a thematic focus may be decided
	This model has a geographic focus from the start, chosen by Norad or MFA. Thematic areas may be decided.
	As in 1 +

Calls may set criteria for geographic constitution of consortia

	5. Collaborate with Norwegian Institutions
	Project proposals should have at least one Norwegian partner in addition to partners from the South.


	Norwegian institutions or researchers may be connected to the project during the project definition phase, or when the program is already granted.
	As model 2
	Calls may set criteria for constitution of consortia. Consortia of e.g. 3-10 partners
Project proposals should have at least one Norwegian partner in addition to partners from the South and additional partners. 

	6. Mutual partnerships 
	Project proposals should be based on mutual partnerships where researchers from Norway and from the South jointly develop ideas, launch the project and are responsible for the results. 
	The thematic focus should be fairly open in order to achieve mutual partnerships. 


	As model 2
	Consortia of partners with one coordinator from the South or North. 
As model 1.


	7. Research 
	Project proposals shall include a research component where one objective is joint publications in international peer reviewed journals. 
	Research must be part of the program.
	As model 2.


	All projects should preferably include research and other components around a topic or question which may demand an interdisciplinary approach.

	8. Institutional capacity building
	Project proposals should describe how the South institution(s) is (are) expected to be strengthened regarding administration skills and infrastructure. 
	The project proposals should describe the need of institutional support verified by the need of long term capacity development and sustainability.
	As model 2, but directed by the Government of the Partner Country.


	Projects could include institutional and administrative capacity  building sub-projects relevant to the main focus of the collaboration.

	9. Administrative model
	An independent body is needed
	The institution in the Partner Country  administrates the program to a larger degree.
	As model 2.


	The coordinating institution of the consortium will administer the project and be the main contact to Norad or other independent body.  With bigger projects, the number of projects to follow up will be reduced.

	10. South-South collaboration
	South-South collaboration may be announced as a prerequisite.
	South-south partnerships may be stimulated between institutions in a country or in a region.


	The programs are country specific. Institutions within one country can collaborate. Regional cooperation of research can be stimulated.
	Programme should have e.g. minimum 60% Southern partners, and all partners will be formally connected to the project through the consortium.
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