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Vi bygger stillas og finner nøkkelpersoner



Flere parallelle løp
Hva skjer?

I EU – i CircleU – på UiO?



European Strategy for
the Transformation of Higher Education

Circle U. strategic questions:
o Position vis-à-vis UK partners
o Position vis-à-vis the extension of the Alliance
o Position vis-à-vis the evaluation criteria for the pilot phase and the next phase

References:
The Guild’s statement (May 2021), “Which Way Forward for the European University Alliances?”
LERU’s Statement (May 2021), “European Universities: No More Lip Service, Time for Action”

Circle U. Process:
MB has appointed Paris to be part of the consultation, collaborating closely with Oslo:
o Meetings with the European Commission
o Participation in the Global Forum and the dedicated working groups of FOREU2 (group of 24 

second-wave alliances)

https://www.the-guild.eu/news/2021/the-guild-statement_which-way-forward-for-the-european-university-alliances_may-2021.pdf
https://www.leru.org/news/european-universities-no-more-lip-service-time-for-action


ERIA – Objectives & Facts  
• Budget: 2M€
• Coordinator: Paris
• Sept. 21 – Sept. 24  

Fostering interdisciplinarity to co-construct solutions 
with other sectors

Involving citizens and society in research and innovation 
(in our 3 Knowledge Hubs)

Strengthening human capital: a focus on early-career 
researchers 

Structuring Research and Innovation collaboration at 
the European level, among pilot Alliances 

Developing a “research on research” approach to assess 
our Pilot Activities 



WP 1: Management and Coordination 

Establishing a 
governance 
structure

Setting up the 
quality framework

Tasks

Deadline April 21 April 22 Nov 23

Appointing
officersBudget 

framework 

Cooperation 
agreement 

Legal entity

Terms of 
reference for 
gov. bodies

Objectives:
1) Establish efficient management and well-functioning quality assurance

Setting up a Measuring, 
Evaluating and Learning 
(MEL) strategy 

Setting up a joint quality
assurance service 

Running Circle U.

Surveys to assess satisfaction



WP 2: Creating an Inclusive European University Ecosystem

Joint policy framework 
for mobility

Joint system for 
mutual recognition of 
student status, 
courses, credits and 
results

Developing a joint IT 
infrastructure

Tasks

Deadline April 21 Nov 22Nov 21 Nov 23

Task 
forces for 
activities 
in place

Adopting 
joint 
framework

EvaluatingJoint policy 
framework

Objectives:
1) Increase the international exposure of students and staff substantially & 2) Improve the social and academic integration of students

a joint framework 
for recognition 

Ready to 
implement 
The European 
Student Card 

Preparing Erasmus 
Without Papers

All connected 
to Erasmus 
Without Paper 

Targeted mobility
initiatives

Campaign

Solution for virtual 
classrooms and digital 
learning

Circle U. web portal

Kick-starting mobility 
activities

Bridging the way into 
university schemes Report on findings

Best 
practices

Student-driven 
bridging initiatives

Mentorship 
programme

White Paper on 
learning analytics



WP 3: Academic Chair Programme

Defining the 
framework & 
appointing chairs

Setting up the 
Chair Academy

Evaluation 
through MEL-
system

Tasks

Deadline April 21 Nov 22April 22Nov 21 Nov 23

Terms and 
conditions 

Call

35 Chairs in 
action

Terms of 
reference

Academy up and 
running

Evaluation 
report

Objectives:
1) Establish an innovative collaboration model linking education and research and connecting partner universities
2) Co-develop and implement challenge-based courses and programmes across universities and disciplines



WP 4: Student-Led Sustainable Innovation

Develop Circle U. 
Challenge

Establish a 
Female Founder 
Network 

Co-develop 
online content 

Tasks

Deadline April 21 Nov 22April 22Nov 21 Nov 23

Concept 
developed

Motivation 
campaign

Solutions 
tested

Joint virtual 
programme 
developed 

Objectives:
1) Increase students’ engagement in innovation approaches to sustainability 
2) Co-develop and implement challenge-based courses and programmes across universities and disciplines

Establishing a 
Chair network

Chair network 
in place

Dialogue with
ass.partners

Mapping
gender balance

Establishing 
network 

Defining network



WP 5: Socially Engaged Education and Research

Setting up three 
thematic 
Knowledge Hubs

Gap analysis to 
identify needs 

Thematic events

Tasks

Deadline April 21 Nov 22April 22Nov 21 Nov 23

Analysis 
completed

21 Chairs 
operative in 3 
Hubs

15 joint 
courses & 
program-
mes

School is 
operative

Objectives:
1) Develop thriving structures where researchers and students co-create knowledge and solutions with external stakeholders, and engage in policy development
2) Co-develop and implement challenge-based courses and programmes across universities and disciplines 

Summer Schools

Co-developing 
teaching and 
learning activities

Circle U. Open 
School of Public 
Governance

3 thematic summer 
schools, 3 events, 3 
seminars 

Increased 
research 
cooperation

Micro-
credentials

Selecting 
Chairs

3 thematic summer 
schools, 3 events, 3 
seminars 

Piloting 
initiatives and 
preparing Hubs



WP 6: Shaping the future of Higher Education in a Changing World

Establish a Think 
and Do Tank 

Contribute to 
transform 
curricula and 
teaching methods 

Raise political 
awareness to 
support 
multilingualism

Tasks

Deadline April 21 Nov 22April 22Nov 21 Nov 23

Chair network 
in place

Final report

Final report: 
contribution 
to policy 
development

White Paper 
on the future 
of HE & 
research

Recom-
mendation on 
transformation

Objectives:
1) Become a proactive agent in defining the future of the European Education Area

Policy paper & 
High level 
meeting on 
multilingualism

Task 
forces for 
activities 
in place



WP 7: Sustainability and Dissemination

Establishing a support 
service for Circle U. 
research and 
educational projects 

Defining and 
implementing Circle 
U.’s communication 
and dissemination 
strategy

Setting up Circle U.’s 
basis for Open 
Science and Open 
Education

Tasks

Deadline April 21 Nov 22April 22Nov 21 Nov 23

Directory of 
researchers

Seed funding 
scheme

Objectives:
1) Establish sustainable support for research and educational projects within Circle U.
2) Become an open and vivid European University alliance

Recommenda-
tions to policy 
makers on 
Open S&E

Events

Shared guidelines 

Develop training

Appointing a 
team of experts

Communi-
cation & 
disseminati
on plan White 

papers

Articles, SoMe etc. involving students 

Procedures for shared 
research infrastructures

Task forces 
w/repr from 
partners



Hvordan ser dette ut fra Oslo?



Hvert universitet har en intern styringsgruppe. 

Ledelsens strategiske møte er overordnet 
styringsgruppe. Dekanmøtet involveres i sentrale 

spørsmål og ved behov. 

Arbeidsgruppene har sin hovedkobling til 
utdanningskomiteen og forum for 

forskningsdekaner. 

Det etableres en intern arbeidsgruppe for hver av 
arbeidspakkene med en leder og et team.

Hvor mange og hvem som skal sitte i hvilke 
grupper vil variere avhengig av aktivitetene i 

arbeidspakkene.




	UiO Utdanningskomiteen 
	Vi bygger stillas og finner nøkkelpersoner
	�Flere parallelle løp�Hva skjer?�I EU – i CircleU – på UiO?��
	Slide Number 4
	ERIA – Objectives & Facts  
	WP 1: Management and Coordination 
	WP 2: Creating an Inclusive European University Ecosystem
	WP 3: Academic Chair Programme
	WP 4: Student-Led Sustainable Innovation
	WP 5: Socially Engaged Education and Research
	WP 6: Shaping the future of Higher Education in a Changing World
	WP 7: Sustainability and Dissemination
	Hvordan ser dette ut fra Oslo?
	Slide Number 14
	Slide Number 15

