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The best teams aren't just

made up of the top people.
It's in the w? tREysbenave-and interact.
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* Hva psykologisk trygghet er — og ikke er

Tolant skjer det ting som gjor at teamfolelsen forsvinner o alle bl sittende hver
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« Hvorfor psykologisk trygghet er viktig for samarbeid
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* Hvordan vi kan bygge psykologisk trygghet i praksis

Psykologisk trygghet kan

gjore team mer effektive SmseE
Slik kan ledere og medarbeidere fé til et bedre samarbeid. el
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“Psychological safety is the belief that the work : 1 2 et
environment is safe for interpersonal risk taking.” 7, ) Opprlktlghet

(Edmondson, 1999)

“All those in favor say ‘Aye’?
“Aye?

“Aye?




Vi trenger
nye ideer
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TILLATES AT NOEN T@R A GI MER AV SEG T@R A SPGRRE ANDRE
GJ@R EN FEIL, UTEN AT SELV | M@TE MED OM HJELP
DET HOLDES MOT DE ANDRE

Men hold an...

Vi trenger
feilbarlighet

01.02.2023

Effektivt at alle skal si sitt til enhver tid?

* Kan det ikke bli for mye av det gode?

Skal alle feil aksepteres?

Handler dette bare om a kose seg pa jobb?
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How to foster Psychological Safety on your teams

« B present and focus on the conversation (¢.., close your laptop during meetings)
« sk questions with the intention of leaming from your teammates

. mfumpm be nteractive and show you'e stening

. e Tellus more
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Sva r' Recap what's been said (e.g. "What y is..”); then H
acknowledge areas of agreement, disagreement, and be npzn 1o qutgums within the group S I SVa r
q s

. verball

. Awld placing blame ("Why did yw do lhns”) and focus. oﬂ W‘u\\una{ Hw ‘can we work toward maklm] sure this
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Be mbusne in lrllwpeﬁond settings.
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career coaching]

Step inif team members taik negatively about another team member
Have apen body posture (e.g, face allfeam members, dort tum your back to par of the group)
talk with your bout theit lives outside of work)

Be inclusive in decision-making

= Solicitinput, opinions, and feedback from your teammates
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rework.withgoogle.com : m;‘l:lewplmalm \r:‘er:uyr::vns(eg step \nwh:: s internupted and ensure his/her idea s heard)

ssoning be ah how ats decision) Frazier, M. L., Fainshmidt, S., Klinger, e 11
R. L, Pezeshkan, A, & Vracheva, V. Leerende innstilling
(2017). Psychological safety: A

Leder-medarbeider relasjon
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« Support and represent the team (e.g, share team's work wih senior leadership, give creditto teammates) meta-analytic review and
«  Invite the team to challenge your perspective and push back N
< Model ¥ and reammates extension. Personnel
« Encourage teammates to take risks, and demonstrate risk-taking in your own work
Psychology, 70(1), 113-165.




01.02.2023

Hva kan ledere gjgre for & bygge trygghet?

Psykologisk
trygghet
er

et valg
vialle

tar
hver dag
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BYGGE RELASJONER AVKLARE VISE RESPEKT OG BE OM OG F@LGE OPP SE DEN ENKELTE
FORVENTNINGER OG INTERESSE TILBAKEMELDINGER
RAMMER

Safe Today, Tomorrow, and Together

A Dynamic Perspective on Team Psychological Safety

PhD thesis (unpublished)
Bard Fyhn

Psykologisk
trygghet er
ferskvare

Psykologisk
trygghet kan
oppleves sveert
ulikt innad i
samme team




Team som bygger psykologisk trygghet over tid...

“%"  Bygger relasjoner * Kjenner alle hverandre?

‘ Skaper felles forstaelse * Vet alle hva som forventes av de?
«~  Stgtter hverandre * Ser vi hverandre?

£2%  Oppnér resultater sammen * Lgfter vi fram vére seire?

Jeg vil deg vel
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Anerkjenn hverandre

Hvordan vi
alle kan bygge

psykologisk
trygghet
rundt oss

Bard Fyhn
bard.fyhn@nhh.no
https://gruppetenkerne.com




