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AGILE METHODS AND
PRACTICES
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DAILY STAND-UP &

Max 15 min

The practice has
many names:
- Daily stand-up
meeting
- Daily meeting
~ - Daily Scrum
- SCrum meeting
- Daily huddle
meeting




We do this at the same time,
same place, each day, standing
up for 15 minutes.

TIMEBOX

0)

What did | do yesterday?
What will | do today?

What impedes me?
Daily Scrum Three Questions

1. What did | do yesterday? q
2. What will | do today? e

3. What impedes me?
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SPRINT REVIEW ‘
(DemO) Max 4 hours
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Qualitative research on daily stand-ups
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The average number

of participants was 9.6
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Meeting
management
4%

Coordination
of tasks
9%

The three Scrum
questions
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Problem-focused
communication
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Negative and positive
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Quantitative research on daily stand-ups

Data collection: survey
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Analysis: R
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Data collection: survey
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Results from survey

Students Not working in a team
Professional developers

4% use agile methods

87% of agile developers attend
daily stand-up meetings

Professional developers

4% use agile methods

87% of agile developers attend
daily stand-up meetings



Neutral
(was removed from analysis)

— Junior developers are more happy with the daily meetings N—"

NEG POS

335 < age » 296

2.32 — meetings per day —p 183
‘ (——

N e g ativ e Programming skill self Programming skill peers P o sitiv e
. Are daily stand-up meetings valuable?:
Team size: 8.4 https://link.springer.com/chapter/10.1007/978-3-319-57633-6_20 Team size 6.8

Junior developers are more happy with the daily meetings

NEG POS

33.5 — age ﬁ 29.6

2.32 _ meetings per day ﬁ 1.83

Programming skill self Programming skill peers



Team awareness

’/ WTF! You quys are
‘_b‘ulldmg a TUNNEL?

" WTF!Youguys are
_ building a BRIDGE?

NEW GUIDELII\I\ES

* Purpose: Obtain a shared understanding of the %\
current activities of other team members TS

» Team awareness

* The team should strive to find the least disruptive time

» Does not have to be held every day, but must have .
a regular frequency s

« Round robin approach for turn-taking



MORE READING

Digi.no:
https://www.digi.no/artikler/mange-har-endret-standup-

motene-pa-grunn-av-forskningen-til-viktoria/398339%
key=k#4fqQ0Q9

Journal of Systems and Software:

https://www.researchgate.net/
publication/301559978 The_Daily Standup_ Meeting
A_Grounded_Theory_Study



