Connecting the Dots

Systems Thinking & the State of the World




Listen to Manzini

Take notes underway

Discussion on this following the video

Min ca 26,5-31


https://www.youtube.com/watch?v=bhm05JodBQ8




Listen to Capra

Take notes underway

Discussion on this following the video


https://www.youtube.com/watch?v=TFERd65UCh8

The cognitive foundation to move on

The great challenge of our time - build and nurture sustainable communities and
societies, designed in such a way that our activities do not interfere with nature’s
inherent ability to sustain life.

1) Understand the principles of organization that nature’s ecosystems have
evolved to sustain the web of life; we need to become, as it were, ecologically
literate.

2) Understand the basic principles of ecology — interdependence, the cyclical
nature of ecological processes, flexibility, diversity, etc. — properties of all living
systems.



Interconnectedness of problems

All problems facets of one crasis — that of perception



A conceptual map to saving the world
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Qualitative and quantitative growth

Unlimited growth vs. multifaceted organic growth known from ecosystems where
some parts of the system grow, others decline, releasing and recycling their
components, which become resources for new growth.



Transition from quantitative to qualitative
paradigm

concept qualitative economic
“Beyond GDP”

Globalization, global capitalizm, and casino finance



Transition from materialism to community

individual level.

the feminist movement the ecology movement
profound value shifts



The ecological impact



Listen to Terry

And once more, Terry:


https://www.youtube.com/watch?v=fDmBXxRqsW8

...Is an approach that encourages us to a take a more holistic or systemic view of how
different factors relate to one another within a whole.

Encourages us to move away from a focus on individual events or simplistic cause and
effect scenarios to focus on the bigger picture

Allows us to see multiple components in relationship at once

Can indicate inputs we may have missed

May make it easier to understand delays — or escalations - in the system

Can suggest points of leverage for interventions



The Systems Thinking Iceberg

Exercise

Events

What just
happened?

Patterns/Trends
What’s happened over time?

Underlying Structures

How do the parts relate? What's
influenced the trend?

Mental Models
What assumptions and beliefs are keeping the
system in place?


https://socialinsilico.wordpress.com/2017/11/27/reading-for-leading-14-exploring-the-iceberg/

Systems and Design

Reflection

Design Thinking ~<———— Systems Thinking

| |

Research by (through) Design Action Research

Design Practice = <————» Systems Practice

Field of Design Field of systems



How do we adopt a systems perspective?

Three shifts Culture change

...Is often a "wicked” problem:

Personal
Big Picture Responsi * Requires addressing the whole system
bility » Likely involves addressing multiple unaerlying
structural elements
* Requires more than one intervention —
Donella strategies that target a single issue are unlikely
“Trinking to be effective alone
Leverage points » Has multiple /interconnected elements

« One size doesn’t fit all — need to unaderstand
the contexts in which we re working
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The global civil society
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