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TRANSITION 
IMPLIES CHANGE
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If designers are to be agents of change at some
level (from niche to systems), design work
requires “a new way of ‘being’ in the world” — the
one that fosters new ways of interacting and 
shaping current and future systems and 
transitioning from design thinking to design 
doing, based upon a specific mindset and posture.



FROM DESIGN 
THINKING TO 
DESIGN DOING
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• Systems are created through complex relationships 
between people, ecologies, and artefacts.

• Designing in complexity implies collaborations with
others to get the work done, although you might not 
like them or hold the same values

• The outcomes thus depend on mindsets, postures, 
paradigms (worldviews), and power structures of the
people that make up the system



Systems are 
made of people, 
not products



INNER AND OUTER
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Person’s behavior is only the visible tip of the iceberg.

Our interior, invisible world animates our actions. 

The dynamic interaction between our exterior environment
and our body/mind produces our inner subjective experience
that informs our behavior

Thus, transition designer focuses on re-creating our
individual ways of seeing and behaving as a leverage point
for systemic change.

See ’The Mindset and Posture Required to Engender Life-Affirming
Transitions’ by Hannah du Plessis, 2015



“ Our patterns of feeling, 
thinking and reacting become our
habits, our unconscious
operating system. 
Unless we intervene,we will
continue to live from our
culturally installed operating 
system and perpetuate our
current reality.

Hannah du Plessis, 2015 6



SO, WHERE ARE 
YOU RIGHT NOW?
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The mindset and posture cannot be thought, 
but can be experienced, worked on, and changed



A LITTLE 
EXPERIMENT
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Let us first breathe together 



THE MINDSET
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What is transition design for you?



THE MINDSET
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• Capable of dealing with uncertainty, ambiguity, 
chaos, and contradiction. 

• Capable of finding the shifting moments of aligned, 
overlapping self-interests across participating
parties (in the project).

This implies open mindedness,… continue the list 



THE NATURE OF MINDSET
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The nature of mindset

“Your beliefs become your thoughts, 
your thoughts become your words, 
your words become your actions, 
your actions become your habits,
your habits become your values, 
your values become your destiny.” 
— Mahatma Gandhi

https://medium.com/benefit-mindset/the-nature-of-mindsets-18afba2ac890


THREE COMMON 
TYPES
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LISTEN
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Rumi, read by Coleman Barks, start at minutte 1.55, to 3.25

Trying to relate the mindsets we talked about to the poem, 
could you relate parts of it with different mindsets?

https://www.youtube.com/watch?v=BxzGh4eD-yc


THE MINDSET OF 
TRANSITION DESIGNER
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Some characteristics that are often needed:

1. Being present.

2. Being open and accepting.

3. Working with emergence.

4. Not considering short term, but long-term benefits.

5. Being reflective and willing to learn, also by 
failing.



EMERGENCE
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Wicked, complex problems call for identification of 
good entry points and directions to look in. 

Thus, design and research are often emergent. That implies,
exploratory design and research, not predictable one, but the one that
values surprise.



HOW TO SUPPORT 
EMERGENCE?
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• Emergence Strategy No.1 - Consider anomalies to be 
inspirations.

• Emergence Strategy No.2 - Seek idiosyncratic examples of
design settings.

• Emergence Strategy No.3 - Allow technical afordances to 
suggest new directions.



MAINTAINING EMERGENCE
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• Emergence Strategy No.4 – Understand emergence in terms of
research programmes as well as projects.

• Emergence Strategy No.5 – Emphasise design in settings.

• Emergence Strategy No.6 – Be mindful of what emerging
directions may contribute.



NARRATING EMERGENCE
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• Emergence Strategy No.7 - Present design research as a
journey, not a quest with a predetermined goal.

• Emergence Strategy No.8 - Tell the full backstory for an
appreciation of the undertaking and the sorts of trajectory
that might emerge.

• Emergence Strategy No.9 - Seek inspiration from diferent
literary genres. The narrative needs not be linear.



ASSESING EMERGENCE
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• Emergence Strategy No.10 - Recognise starting points as
provisional.

• Emergence Strategy No.11 - Assess outputs on their own
terms.

• Emergence Strategy No.12 - Value agility and 
responsiveness.



FUTURES PHILOSOPHICAL 
PILLS
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Fuel4Design

http://www.fuel4design.org/


DEMOCRACY AT 
SOD
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https://systemsorienteddesign.ne
t/category/design-for-democracy/



POSTURE (OR POISE?)
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“ A GOOD STANCE AND POSTURE
REFLECT 
A PROPER STATE OF MIND

Morihei Ueshiba
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THE POSTURE 
EXERCISE
CHOOSE ONE

Confident/arrogant Shy/insecure
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QUESTIONS?

• Please share some experiences


