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Within the next 2 years

That time has passed — 
it is already a matter of 
survival

27%

This year18%

33%

3 years or more13%

It’s never going to 
become important 
across the entire 
organization

5%

When will it 
become critical to 
implement Digital 
Transformation 
across your 
organization?
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28%

33%

39%

28%

24%

9%

16%

19%

No “burning platform”  / no sense of urgency

Not enough funding

Limitations of IT systems

Roles and responsibilities are not clear

Lack of vision

Unclear business case

Business units implementing independently in silos

Culture not amenable to change

Lack of leadership skills

Regulatory concerns

What are the most 
significant 
organizational 
barriers to Digital 
Transformation in 
your organization 
as a whole? 
Select up to 3.
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Very fast
Fast
About right
Slow
Very slow

From your perspective, 
how would you rate the 
pace of implementation of 
digital transformation in 
your organization?





40%

18%

21%

52%

53%

23%

Competing priorities – “we don’t have time for this right now”

Lack of familiarity with digital – “we don’t know how to do that”

Resistance to new approaches – “ this is the way we’ve always done it”

Digital Transformation threatens current power structures – “ I will lose influence in my organization”

Internal politics – “ it doesn’t have the right political support”

Risk aversion – “ it’s not worth the risk”

What are the most 
significant cultural 
barriers to Digital 
Transformation in 
your organization? 
Select up to 3.








