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● Small business with ~30 employees
 

● Develops medium to large size systems
 

● Has recently changed their software development process 
from waterfall to Scrum

Context Description



Issues
● After an initial increase in productivity it has since 

decreased. 
 

● Some friction between members in some teams.
 

● Increase in number of bugs.

Goals
● Increase the number of artifacts produced by ~15%

 
● Decrease the number of bugs by ~15%

 
● Improve cooperation in teams 

 
● Create a more harmonious working environment


