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Context of the project

v' Improve the current proprietary software system used
at the company I'm working for. They are specialized in
measuring ROMI and monitor campaign performance.

v The system is created in-house by one programmer
and one system architect in 2007.



Issues

v' The system consists of several “modules” and
“hidden” links which you can only access if you have
the specific address.

v' Certain “areas” of the system is not user friendly;
e.g navigation is time consuming (labyrinth).

v' Certain functions in the system takes too long to
load (2-3 min per action)

v

(More issues will be described in the final report)



Goals

v' Create a more agile transition between the
modules

v" More consistency in the system

v' Easier navigation — user interface

This is a clever system that the customer really likes,
so both the organization and the customer would
benefit from a more improved system.



