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Context

® annual student project for undergraduates

® theoretical software development course as
admission requirement
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Baseline Process

® iterative development

® partial modeling with UML
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Analysis of the
Baseline Process

® |ead time (fixed schedule)

p suitable amount of desirable and optional features
were implemented within the time line

® quality
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any serious bug in the
._-. _‘.‘_ ‘J _A - -'r ‘-4"’ : _~ - "zr'l .-. "__ ) . _.v‘. ..’(:I I' " -



Issue

The high workload is mainly caused by pair
programming and test driven development.
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Goals of the SPI
Initiative

® what is to be reached:

) a reduction of the effort for the
implementation and improvement the
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