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Student project
Team: 5 students

Mentor: validate the specifications and evaluate the
work

Time line:
O Planning: One semester
O Execution: 4 weeks

My subject: Android/iPhone application



Challenge/issues

Very short time available: 4 weeks

Every year: few projects achieve their goals

Do as much work as possible in a short amount of time



Method

Use every resource available at the fime

Coordinate the team: everyone has equal work to do
Reduce dependencies between the tasks

Clever separation of the work

Work on the UML



Goals

Compare the project success/failure with equivalent
projects from previous years

Appreciation from the mentor and the school:

O Quality of the code, specifications, documentation and
other deliverables

O Correctors: the same people evaluate similar projects
O The final grade is a good “extern” indicator



