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Project presentation



Context of description
» Student project (Pluridisciplinary
Team Project)
 Make a prototype
e | year

* 6 month preparation / 3 month
development

» 5 people, 1 mentfor, | company



Issues
e Demotivation

* Development time
 Prototype quality



Goals

e Overcome the issues

e DO more than
planned

 Have the app
approved by -

what was

lIcation

'he company

 Have a good grade



Methods

e Shared work

* Improved communication

* Precise development schedule
* More feedback

e SCrum
o Exfreme programming




