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1. Context of your improvement
project
* Improvement project: Change deployment
routines of services to a cluster of servers

 Use my company (DnBNOR IT) as
PILOT/testing on this process improvement



2. Issues that trigger your
Improvement project

 Manual coordinating

— Too much time

 Manual deployment processes (“human hands
deployment”)
— Too much time
— Triggers a lots of errors

e NO version control



3. Goals you want to achieve with your
Improvement project

 Automate deployment process
— Less time

— Less errors

e Schedule tasks to trigger deployment (daily,
weekly etc.)

* |nstall packages (.msi)
* Version control!



Today/future?

Team Foundation Sarver Build Server 1 Release Repository ' UPD-script that is configurnd
(HTTF} | ko get currentiatest versions from

S-test



