Introduction

- Morten Weea

- Fictional improvement
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What and why?

- SCRUM + waterfall

- Improve cost, product and process
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Issues

- Too «flexible»

- Hard to estimate
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- Improve work process

- Deliver promised product at promised price
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Questions/feedback

Anyone”?

Process Improvement for Agile Methods - University of Oslo

IMF5181 - Autumn 2011 - Morten Weea - morenkw




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

