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IT & Management – INF5890 

Project Management Exercise 

You work as project manager in a company which has secured a contract for developing a new 

automated inventory control system. The scope of the project and the work breakdown structure are 

provided below. List of different tasks and their contents and durations as well as resource 

requirements are provided in the table. Predecessors of tasks imply which tasks are needed to be 

conducted before the current task can be started. 
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Task 1: Complete the following tables for each process group based on Table 1 and PMBOK readings 

(key reference to Figure 3.3 p. 42 in PMBOK). 

1. Initiation 
Key Outputs/ 
Deliverables  

 
 
 

Inputs  
 
 

 

2. Planning 
Key Outputs/ 
Deliverables 

 
 
 

Inputs  
 
 

 

3. Execution 
Key Outputs/ 
Deliverables 

 
 
 

Inputs  
 
 

 

4. Monitoring & Control 
Key Outputs/ 
Deliverables 

 
 
 

Inputs  
 
 

 

5. Closing 
Key Outputs/ 
Deliverables 

 
 
 

Inputs  
 

 

 

 


