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Discussion 

• Project – Program – Portfolio 

 

• What are differences between the role of a 

project manager and a project management 

office (PMO)? 

 



Five PM Process Groups (42 processes) 

 Initiating (2) 

 - define new project or project phase  

 Planning (20)  

 - establish scope, refine objective, define course action, costs, schedule etc.  

 Executing (8) 

 - processes to complete the work 

 Monitoring & Controlling (10) 

 - track, review, & regulate progress 

 Closing (2) 

 - finalize all activities 

 



PM Process Groups - discrete or 

overlapping activities?  

Source: PMBOK, p. 41 



Group exercise 

1. Complete the Gantt chart using the work breakdown structure 

(i.e. duration & predecessors) 

2. Group the activities into the appropriate process groups 

3. Identify potential stakeholders involved in each process 

group (i.e. resources column)  

4. Answer the following questions: 

– How long will it take to finish the project? 

– Which process group will take the most time? 

5. Complete key outputs & inputs for each process group 

 

 


