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The Normative Approach: PMI
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** Includes both internal {(infaermal) commitments and external (formal) contracts
MW, Q. EJ & Others 1990

Project Management Institute
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Cadle & Yeates: Project Management
for Information Systems

e Standard text book
* Practice based and practice oriented
* |Includes:

— Hard topics: Goals, WBS, estimation, schedule,
control, risk management, quality

— Soft topics: Organisational issues, people issues,
management

— New topics: Change management, value
engineering



Cadle & Yeates: Overview

What is a project? Chapter 4

Development approaches. Chapter 6

Project planning . Chapter 8

Scheduling and resourcing. Chapter 10

Monitoring progress. Chapter 11. (See Earned value)
Delivering success: Managing change. Chapter 20
Delivering success: Value management. Chapter 16
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Earned value

Planned Value

Gap between AC and PV
is amount that planned
resource expanditure

has bean exceadad.

Gap between EV and PV is
amount of plannad work that
has not bean completad.
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