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Our advisors have

more than 60 years

of industrial experience with
intellectual property.

We live for
business development
and R&D.

ESPEN CHRISTENSEN, MANAGING PARTNER

= [P strategy and management for IT, telecom and media, IPR corporate support, innovation
processes, patent prosecution, litigation support.
= Espen holds an M.Sc. Electronics/Telecommunication, NTNU (Norway) He is a European

Patent Attorney

More information and CV on request
mobile: +47 98 22 81 02 e-mail: ec@lieogriff. com

AXEL MOULIN PARTNER

= Focus: IP management for O&G, process, energy, biotech and environment — contiracts.
|- - ‘ = Axel holds a M.Sc in Geology-Geophysics, ENSG (France) and an MBA from BI-

) Norwegian School of Management.

-
= ’ More information and CV on request.

Il/\ L mobile: +47 41 47 41 10 e-mail: am@!eogriff.com

HAAKON THUE LIE, PARTNER

Focus: IP strategy and management for IT, telecom and media. Open Source Software,
innovation processes, branding, trademarks, design, IP in project management, litigation
support.

Haakon holds an M.Sc. Telematics, NTNU (Norway) and an M.Management from Bl-
Nonwegian School of Management. He is a European Patent Attorney.

More information and CV on request

mobile: +47 913 500 43 e-mail: hti@leogrifi.com

KATARINA LUNDBLAD PINNEKAMP, PARTNER

% 7’ : * = Focus: IP management, strategy and implementation, IPR analysis, energy and material
A p technology. litigationsupport, arbitration.
e ‘ = Katarina holds an M.Sc. Material Sciences, KTH (Sweden). She is a European Patent
e ’ Attorney with the Qualifying Exam.

\ ‘ More information and CV on request.
ll \\

mobile: +41 797 450 74443 e-mail: kip@leogrifi.com

JEANETTE GJESTVANG, OFFICE MANAGER

= Focus: Office manag t, IP m g t, product manag it

= Jeanette holds an MBA from from CHH/BI - the Norwegian School of Management

More information and CV on request
mobile: +47 959 85 256 e-mail: jg@leogriff.com
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Some of our clients

NORSK TIPPING

* Corporate o
Roxar Flow Measurements, Norsk Tipping , NLI, proxdynamics
Prox Dynamics, OceanSaver, iSurvey, Wilfa, Nokas
Former long term IPR management assignments
include Statkraft, Tomra, Tandberg, Laerdal, Aker
Biomarine

* Universities and Research Institutes IFD i l Vi
Institute for Energy Research (IFE), Norwegian L Campusiiatier

Defence Research Establishment (FFI), Norwegian
Institute for Air Research (NILU), Campus Kjeller
(TTO for several Research Institutes and
Norwegian University of Life Sciences), Kongsberg
Innovasjon, Inven2 (the TTO of University of Oslo,
and Oslo University Hospital.)

SMEs and upstarts

Badger Explorer (wireline drilling), Energreen
(hydraulic energy productions), Seaproof solutions
(subsea equipment), enCap (secure transactions).
VS Safety (alarm systems), Kikora (math education)

TEITT
Norwegian Defence
Research Establishment

wh  iNVvVEnS
NlLU OSLO TECH TRANSFER

B°ENCAP

aad &5 D energreen
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IP management by Leogriff includes
business and organization development

IP law firms, «patent bureausy RI— EOGBRIEFF

N /
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i dag:
Introduksjon — kopiering — god forretningsskikk
Sammenheng mellom IPR og verdiskaping.

IPR-verktay: Varemerke, Opphavsrett (inkludert Apen kildekode),
Design, Domenenavn, Geografisk Indikasjon, Forretningshemmeligheter,
Patent

Forretningplan.— hva ma vare pa plass i en liten bedrift.

Vi kommer ikke til a rekke alt.
Mal:
Kjenne IPR-verktgy (patent, opphavsrett, varemerke....)

Forsta sammenheng med forretningsplan

January 2012



Felt for designkopi

——

Hennig-Olsen har kopiert design fra konkurrenten Diplom-Is, mener
Nzeringslivets Konkurranseutvalg.

03.01.2011

Etter at Hennig-Olsen Is lanserte sin yoghurtis i sommer, mente Diplom-Is at
designen p3 isboksene lignet for mye p3 Dream-isen de selv hadde lansert i
2008.

Saken ble meldt inn til Naeringslivets Konkurranseutvalg, som har konkludert
med at Hennig-Olsens design er i strid med god forretningsskikk.

- Vi tar dette til etterretning, og har allerede satt i gang designerne vare,

sier adm. direktor Paal Hennig-Olsen til Aftenposten. Men han er overrasket
over avgjorelsen. — Det er jo lettere 3 ta feil brunost i butikken enn det er 3 ta
feil av disse iskrempakningene, sier han og peker blant annet p3 at lokkene er
svaert ulike p3 de to isene.

0gs3 utvalget trekker frem at lokkene er svaert ulike. Samtidig peker de p3 at
formspraket heller ikke er sammenfallende.

— Diplom-Is har et ungdommelig og viltert uttrykk, mens Hennig-Olsen har et

mer klassisk og voksent uttrykk. P3 tross av forskjellene er likevel
helhetsinntrykket, etter flertallets oppfatning, pafallende likt skriver utvalget i

sin konklusjon. 012

Handelsbladet FK

Ve T



Domt for Kvikk

Lunsj-kopi
= u

Forlegger Arve Juritzen tapte saken mot Kraft Foods, og er
domt til a betale 10 000 kroner i erstatning, melder E24.

29.10.2010

January 2012



Court of Appeal of The Hague, 30 June 2009, Stokke/Fikszo

Bambino

Tripp Trapp

Handelsbladet F'I

GJOR GOD BUTIKK BEDRE

Nyheter Tall og trender Produktnytt Butikktesten Karriere |

Ma betale erstatning
for stol-kopi

Trumf m3 betale erstatning til Stokke for det lagmannsretten mener er en stol-kopi. (Tripp
trapp til venstre, Oliver-stolen til heyre)

Tripp Trapp-stol-produsenten Stokke har vunnet frem mot
Norgesgruppen/Trumf og barnestolen Oliver i Borgarting
lagmannsrett. Trumf ma ut med 451 268 kroner i erstatning til Stokke.

15.09.2011

Retten finner at den Kina-produserte Oliver-stolen er en klar etterligning av
Tripp Trapp-stolen, som de mener er et dndsverk som ikke kan kopieres,
skriver VG.

Striden mot Trumf startet da Trumf-kortbrukerne | 2007 kunne kjepe en
rimelig, Kina-produsert Oliver-stol. Da Stokke krevde salget stanset i
september 2008 hadde Trumf solgt 974 stoler til en pris som ligger langt
under det som er vanlig for en original Tripp Trapp-stol.

Follo tingrett frifant Trumf, men Stokke anket saken. Lagmannsretten finner
at Trumf AS har krenket opphavsretten ved uaktsomhet.

- Vi er lei oss og forundret over utfallet fra lagmannsretten, spesielt siden y 2012
de mener at vi har opptradt uaktsomt, sier markedsdirekter Truis Fieldstad i
Norgesgruppen.
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Stokke - Tripp -Trapp

* Patent
* Trademark

*  Copyright!

Tripp Trapp®
inctudes a five-
point safety
harness. A baby
raill and cushion
can be purchased
separately.

Made of cultivated
beechwood.

Tripp Trapp™ brings
your child to the
family table, creatin
closeness and
interaction betweer
children and adults.

The seat and
footrest are easy
to adjust as your

child grows.

Changing the
height and depth

helps support
natural posture

and childhood
development. Stable footrest
gives your child
. the security and
7-year “v. freedom to move,

guarantee - and provides a

on all wooden i..... PE "ﬂqof‘ for your
components. * child’s comfort.

January 2012 9



Tor ikke stoppe
kjedekopier

patent varemerke design

Patentstyret v}

Neratsdons trardteranon SEGHI

e et
300y

seigmenn

w  Nebhdrdsman

Sistin Hagaver 2003 90 00
Dotabases a1 sat sppdmet 20010191 - 1
SeanapinuTiTee 200002112 4 a 2 & g e
hogt 2003.0108 Nidar godtar Norgesgruppens seigmenn-Kopier fra First Price, fordi -
Priovisst e butikkjeden er blant Nidars sterste kunder. Men seigmenn-Kkopiene fra
Pgstieseou Zziot Brynild fikk de stoppet umiddelbart. - Har kjedene for mye makt? sper
Fegstien 009N tentstyret
Fegstieangen utlaper m|INn paten ty e
Sakeat e Nasiarak erde
Mo ehaiegon Varerene 09.11.2010
Tyoe sana Nkt o4 o0 OrOmones | K1an0ud Son
Meskat ¢ | g e egus Patentstyret mener mange av matkjedenes produktkopier er ulovlige. Men
Neca-hinalbaape 0 = 3 > s 3
Batiee 1der AS (R0 produsenteqe vil nedig hisse opp de store makthaverne i bransjen og lar det
et Medat AS (HO| passere, skriver Aftenposten.
Fabmabiy Zuces Navay AS

De to gigantene Coop og NorgesGruppen kontrollerer tilsammen 64 prosent av
= Galsk prevaraspn det norske dagligvaremarkedet. Begge har laget egne kopier av Nidars
Seigmenn, og patentstyret er helt klare p3 at varemerkereglene ble brutt.
Nidar kunne stoppet produktet om de ville.

o Ve og fperenier
B s L

30 dalle e kmeas ek ve tepoica mage cafeerstatang. mwl og naengsecier av kzor, ed ek og . 2 < . 2
Vondtanares kavieiyow vl hoing. . g, SakepUer 3aR Renep a3t saser hryddecer - Norgesgruppens og Coops seigmenn er ulovlige kopier, sier avdelingsleder

& (eI 95 skkena Bernt Boldvik i Patentstyret til avisen. Patentstyret reagerer p3 at Nidar ikke
tar vare p3 varemerket sitt. Boldvik presiserer at Patentstyret er en noytral
instans og at det vanligvis ikke uttaler seg om slike ting.

- Matkjedenes bruk av Seigmenn er et klart inngrep i Nidars registrerte
varemerke i henhold til Varemerkeloven s3 lenge samtykke til bruk ikke er gitt,
sl3r Boldvik fast.

Da konkurrenten Brynild lanserte kopien Myke Seigmenn for taxfreebutikker i
2005, reagerte derimot Nidar umiddelbart. De klaget Brynild inn for
Nazeringslivets konkurranseutvalg, og fikk medhold, slik at Brynild matte trekke
produktet. N3 lurer Patentstyret pa arsaken til forskjellsbehandlingen.

- Man kan stille sparsm3l ved om kjedene har for mye makt, sier Boldvik. Kilder: thien.blogg.no ,
. ) ) . Aftenposten
Bade lederen for Matkjedeutvalget, Einar Steensnas, og Helge Hasselgard,
administrerende direktor | Dagligvareleveranderenes forening (DLF), forteller at
leverandgrer generelt har en hoyere terskel for 3 angripe kjedene enn andre January 2012 10

produsenter.

Ve Tah



http://www.patentstyret.no/no/

1895: Mack breweries
introduces
«Frugtchampagne», a
fruit-based softdrink

2003: After discussions
with the Champagne
producers name is
changed to «Fruktsjamp»

2007: After trial name is
changed to
«Fruktsjimpanse» — Fruit
Chimpanzee

Champagne becomes
Chimpanzee

Prowmars fromm Freeh somvests havr corverned Bike ek 16 Tieses 0 martherm Neswey e change
the aave of one of Pher tevonts STy i

Kilde: Aftenposten

Frnske
vinbgnder fikk
medhold

.‘,., enne ¢ Fruk(s;amp -en :"'

U er vt o llcrveen 41 5 e

Flayahallen § = M Les folkets dom
i dagens Nordlys

January 2012




Lakseluspatent hindrer oppdrettskollaps

Kombinasjons-metoden mot lakselus som
Baard Johannessen i Ecolice na har fatt
patent pa, kan spare en halv million kroner
per laksemerd.

l

.

Jeg vet at de bruker metoden min,
. o Oppdretisaniegg i Nesseby, Finnmark
som jeg har sgkt patent pa. De b gl
har rett og slett stjalet den, sier B w7 BRO
Johannessen til Dagens

N%rl ngSIIV - Jeg har nettopp fatt innvilget patent pa en metode mot resistente lakselus som er i full bruk i Norge
allerede, og sikkert i mange andre land ogsa, forteller Johannessen til InnoDesign

Flere har tatt i bruk kombinasjonsmetoden, far patentet ble gitt

- Jeg vil ikke si hva vi bruker. Jeg

. Metoden skal vaere bade effektiv 0g den sa langt billigste 0g enkleste maten a behandie fisken pa.
Vet hel |er |kke om han har noen Medisinbruken mer enn halveres. Samtidig sparer man miljget og forlenger falsomheten til lakselusa.
patent pa den aktuelle metoden. Patentbeskrivelsen

H o «Oppfinnelsen tilveiebringer en fremgangsmate for behandling av oppdrettet fisk for 4 bekjempe infisering
Det er JO bare Sn akk 0 m a b I and e ved multicellulzere ektoparasitter med eksoskjeletter, der fremgangsmaten omiatter a topisk eksponere

oppdretiet fisk, spesielt 1aks i sjgbur, overfor et farste og et andre fiskelusbehandiingsmiddel, der nevnie

to stoffer, svarer Sinkaberg pa e i e
sparsmal fra Dagens Neeringsliv

Redder oppdrettsnaringen

- Metoden redder muligens den norske lakseoppdrettsnaeringen fra et "chilensk kollaps”, hevder
Johannessen. Chile fikk som kjent redusert oppdrettet sitt med 80% pga lakselus i 2007

- Det samme kunne ha skiedd i Norge, mener han. - Men den nye metoden, som jeg na har fatt patentert,
far tilbake effekten av uvirksomme lusemidier.

De store oppdretisfirmaene er na i ferd med 3 etterbetale Johannessen for bruken av metoden, samt a
innga lisensavtale for framtidig bruk

Lukrativ oppfinnerfremtid

Dagens Nzeringsliv har regnet seg frem til at bare lisensinntektene for bruk av behandlingen beleperseg 7
til minst 20 millioner kroner per ar.
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AB/-FOREIFE Dagbladet
pastar tap
pa 400 mill.

Den bitre striden oppsto sommeren 2006. Da jjjiontap: Dagbladet gir til soksmél mot

ledelsen i DB Medialab at deres programmere utvikleren av VGs Nettby. Programmerer

all hemmelighet hadde gjennomfert flere mgt !rodrik Kristiansen (3 har llolge stev.

Nett. Kristiansen begynte i DB Medialab i 200( ;0 beor Jhevadet cHap paover:

oppbyggingen av nettsamfunnet Blink og hadde iInngaende kjennskap

til selve programmet og kjernebrukerne. Blink-tjenesten ble utviklet

gjennom flere ar, og i lepet av 2005 hadde tjenesten mer enn 350.000
mremona————lemmer. Brukerne genererte over ti millioner sidehenvisninger

ig, og med god drahjelp fra Blink klarte Dagbladet a passere VG

nseekeseeutss £ SOM det stagrste norske nettstedet. Under et mote med ledelsen

midlmot programmerer Fred rikkris

e - Medialab 29. november 2005, fremsatte Kristiansen, ifelge
byggingen av Dagbladets nettsam

ameinkwrmcioove  NiNgeN, et krav pa 15 millioner kroner i kompensasjon for en

Mettiapril 200E.

nenmnewsetinie @ han hadde gjort. Kravet ble kontant avvist av davaerende sjef

senere. Trafikken pa Dagbladets

s naasimencsnmannse ) B Medialab, Rune Rgsten og utviklingssjef Ann Baekken.
tapet beleperseg til&13 milli oner

e meepierenisse Slaget pa Kristiansens millionkrav ble tatt ille opp», fremgar det

annonseinntekber. ° . ° ° °
=eamumerarinssseter @aypingen. Samme dag som Kristiansen fikk avslag pa sitt kray,
cesennamimecs . NAN kontakt med sjefen for VG Nett, Torry Pedersen.

blan tannet, Nettby, Blink og Biip.

v

-

Kilde; DN

January 2012 13
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Exit value depends on documented value

Intellectual Capital Financial
Process Capital

Bookkeeping

Value Creation and Documentation

January 2012 16
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4.Culture in organisation:

IPR integrated

focus: business development
3.Core processes:

IPR value in/of the company

focus: IPR as routine concern.
2.Projects:

Faster and better development

focus: uniqueness of the product.
|.Strategy and policies:

Board and management anchoring

focus: market, investors, budget .

Time and effort

& Business value

+|PR culture in organisation

*|PR in core ppocesses

January 2012 17
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Patent

Petty patent ,
utility model,
Innovation patent

Design
registration

Trademark registration

Copyright

Trade secrets,
Know-how

Domain names

Scientific Publications

Geographical
indications

BB HRTEE

Field

Technology
Product, Process, Use of a product

Technology
Product (mainly)

Visual appearance, not functionality

Name, logo, sound and odour

Avrtistic works
Computer programs

Anything that will give a company a
competitive advantage by not being
generally known

Related to trademarks

Publication

Agricultural

Requirements — Validity period

Novelty, Inventive step, Industrial application
Validity < 20 y (+ 5 years possible)

Lower requirements than for patents
No harmonisation of rules between countries
Validity 6-12 years

Novelty, Individual character - classes
Validity < 25y — grace period : 12 m.

Distinguishable over other marks - classes
Validity < no limit if trademark is used and fees paid

Originality (low requirement)
Prevents against copying and adaptations
Validity < Life + 70y

Positive measures to keep secret must be applied.
Valid as long as secret. Note confusion on know-how
vs trade secret

Validity unlimited, fee payment
Novelty bar to later patent applications
Content of patent applications can be published in Scientific
Publications

Special legislation and marking

Examination

Grant 2-5 years
Publication after 18 months

Registration directly
No examination

Grant after examination. Unregistered
designs under certain conditions.

Registration or
Shown to be known within the field

Automatic
© 2005, Acme AS

Protected by secrecy agreements

Registered by special authority

Peer review

Political process

Also: plant varieties rights, Integrated Circuit Topologies, Databases, Indigenous Peoples’ Rights and others

January 2012 19



Trademarks are designed to protect the buyer

. Saerpreg, klasser

. In 2003 Novell sued TVNorge at The Court of Enforcement (Namsretten) and asked for a temporary injunction against
TVNorge as they found the logo too similar to their own. Novell did not seem to proceed to a full court case after losing

theil‘ case there- (Source: Wikipedia)

Novells Client™ for Windows* Iil

User Name: |edavis
Bassword: |

Tree:  fooop > Tees |
Context: Il.sooes _'_I Contexts l
Seryer: 'coop_srﬂ El Servers l

TVNORGE

January 2012 20
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YAST

Watch Video

XN I ogin

online time fracker

Takas 20 sicondul

Use Yast to time stulf. A project o task, &
bolling egg... whatever

1'% Samplo — You do seermitinig, you tirme i1, your
400 how long i1 1ok That's it Evon i you'ie
hmng lots of ditferent stutf oc lots of diffesent
peopla, # works the same

Do it e it 66 how ong i took

of See Pricing | Loam Morm

GG

» Yast: A simple online time tracker for individuals & teams Q
’«'1"!&0':'\!"1’.)I’E.S'I.C".)I'TI;r - Cached
Use Yast time tracker for online time tracl-cing and invoicing. 1-click timers, team or individual,
shared projects & tasks, configurable reports, mobile app, ...

Live demo - Pricing - Tour - Blog

Portal:YaST - openSUSE

en_opensuse org/Portal: YasST - Cached

11 Feb 2011 — Ya ST is the installation and configuration tool for open3USE and the SUSE
Linux Enterprise distributions. It is popular for its easy use and ...

YaST Software Management - openSUSE
en.opensuse.org/YasT_Software_Management - Cached
23 Feb 2011 — Ya 8T Software Management. tagline: From openSUSE ...

¥ Show more results from opensuse.org

YaST - Wikipedia. the free encyclopedia

en.wikipedia.org/wiki’YaST - Cached

YaST (Yet another Setup Tool) is an RPM-based operating system setup and configuration
tool that is featured in the openSUSE Linux distribution, ...

Project: Yast - oss.oracle.com -

oss.oracle.com/projectsiyast/ - Cached

This is the home of Oracle's Linux Projects development group. We host a number of Open
Source projects here - including source and binary downloads, ...

Chapter 2. Ya8T — Configuration

WWW-LXSUP.CSX.Ccam.ac. uk/pub/doc/susefslesd/. . sles9/ch02.himl - Cached

In SUSE LINUX Enterprise Server, YasST handles both the installation and the configuration of
your system. This chapter describes the configuration of system ...

YASTs sounds on SoundCloud - Create, record and share your sounds ... -
soundcloud.com/yast - Cached

25 Jul 2011 - Create, record and share the sounds you create anywhere to friends, family and
the world with SoundCloud, the world's largest community of ...

Yast - The World's Easiest Time Tracker - Chrome Web Store
hitps:f/chrome.google.com/.../gokleigpmoameleoajncmkmajedgfgb... - Cached

2T Apr 2011 — Try Yast and discover how easy time management can be. Do something, time
it, see how long it took.

Explanation of Terms & SUSE Features: YaST

suseroot.comfterms php?term=YaSsT - Cached

Resource for new SUSE Linux users: Explanation of Terms & SUSE Features: YaST. Find
installation help, tutorials, guides, and links to other resources.

Linux Headquarters: Network Configuration Using SuSE YaST -

January 2012 21



Customers

'SIGNICAT

Digitalidentity on demand

KSI changes name to Signicat

Kantega Secure Identity changes name and secure financing to continue expansion of its online identity services

Signicat is the leading identity Provider in the Nordic region, with identity services embracing a total of 12 million potential
users in Norway, Sweden, Denmark and Finland. The identity services let Service Providers (web sites) accept users with
digital certificates from all issuers of public eld in the Nordic countries, with a single point of integration. Both authentication
and digital signing of documents and text are supported.

Kantega Secure |dentity was established February 2006 as a spin-off from Kantega AS, a leading Norwegian software
consultancy specializing in Identity Management and information Security. The spin-off was done to focus on developing the
identity service Id.kantega, which was established by Kantega in 2005. As part of the name change, |d.kantega will change
name to Id.signicat.

The name change to Signicat reflects a further ambition to develop the identity service to a leading European |dentity
Provider. The name is chosen to reflect that Signicat is the only Identity Provider to offer digital signing for non-repudiation
as well as strong authentication, as part of its managed idenfily services.

During the coming months, Signicat will expand |d_signicat to cover new markets, as well as new identity based services.
This will further strenathen Sianicat?s position as the one of the most innovative and ambitious Identity Providers in Europe.

Products Partners About Signicat

n.a. Download

Slgnlcat Connector

a Log in. You are
— up and running.

Get started )

Connect to
your Web App

Name process

Domain acquisition

Trademark registration

January 2012 22
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Creative work needs to be supported by trademark quality control
Trademark databases
Company name databases

Family names

E.g. Norway — limit at 200 bearers of a surname

Internet domains searches

No .com - another name?

Internet searches

Names we created:
SIGNICAT
ALLFINN
JUNIJULI

January 2012
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Design examples

) &) fas
a0 o 2
_/-"” 1
50 50
30 ] 1
| y : '

January 2012 24
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Animated user interfaces can be design registered

i+ 0003.2

Microsoft Apple

January 2012 25



3D trademarks vs
design registration

* Harder to get

* Examined

* May last forever

*  Comparable cost

January 2012 26




Designregistrering - Markedsferingsloven

- Borgarting lagmannsrett 19. juni 2008 Hval
Sjokoladefabrikk mot Brynild Gruppen

Minde fargeplett Hvals fargeplett

Designreg.

Minde fargeplett

Farst: Brynild krenket designregistrering med rund.
- Sa: Firkantet krenket markedsgringsloven og god forretnlngssklkk

January 2

27

Kilde: Grette advokatfirma, Zacco
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Open Source is not “Public Domain”

Common misconception and error among engineers is that Open Source means “Public Domain”

This fite is in the public domain because if was created by NASA. NASA copyright policy sfates that "NASA maferial is not protected by copyright unless noted”. (See Tempiafe.FD-USGov,
NASA copyright policy page &@ or JPL Image Use Policy &)

Boarisch | Benapycran (Tapawxesius) | Catsld | Deutsch | EAbmara | English | Esperanto | Espariol | Eesti | . 43 | Suomi | Frangsis | Geeilge | Galego | nmay | Zugtpkh | ltsfisno | 5258 | =0 | Lietuviy | MasenoHcim | Eeuamdgo |
Plattdiilitsch | Medersands | Polski | Portugués | Romans | Pycomali | Tna | Véneto | 30 | Seon( &) | (W) | +-

January 2012 28



Open Source is based on copyright and IPR

Creative Commons
*  Hardware

Wikipedia ¢ OpenRISC: an open-source microprocessor
Software family, with architecture specification

+  OpenOffice.org licensed under GNU GPL and

e 7-Zip —file archiver implementation under LGPL.

¢ Mozilla Firefox — web browser *  OpenCola — Free Beer.

*  Apache — HTTP web server ¢ Tropical Disease Initiative — drug discovery

. MediaWiki — wiki server software, the
software that runs Wikipedia

. WordPress — blog software

¢ Linux — family of Unix-like operating

systems

¢ Symbian — real-time mobile operating
system

. PHP — scripting language suited for the web

. Python and Perl — general purpose programming
language

Text is available under the Creative Commons Attribufion-ShareAlike License; additional terms may apply. See Terms of use for details.
Wikipedia® iz a registered frademark of the Wikimedia Foundation, Inc., a mon-profit organization.
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http://en.wikipedia.org/wiki/Real-time_operating_system
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Proprietary Licensing vs. OSS Licensing

Trade Secret

Released in compiled form only.
Structure, architecture, sequence,
etc. of source code is hidden and

therefore may be protected by trade

secret law

Release of code in source form
results in loss of trade secret
protection

Narrow licenses to run software and

make backup copies. No rights to

Allows others to make unlimited

Copyright create derivative works or make reproductions and create
additional reproductions and derlv_a'Flve works (often
distributions conditional)

Narrow licenses to run software. No Allows others to make broad use
Patent license to use patents in other works. of patented technologies (often
conditional)
Strategic, use of company Many OSS licenses are S|-Ient on
Trademark  irademarks by others is typically trademarks, some have like

restricted.

LINUX = but not 5
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R&D & Licensing Issues

Company not required

COm an EEEEEHN Comblned EEEEER tO grant any partICL”ar
BSD Code CoF:je y > Work > license rights
“Separate” non-MPL
files may be licensed
Combined under other terms.
MPL Code Company Illlll* Work llllll* Company must apply
Code MPL terms to any files
that contain MPL code.
Company required to
GPL or Company ssssssdp | COMDINED | sunusudp |icense ENTIRE
CPL Code Code Work derivative work under
the GPL or CPL
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Examples from Tandberg User Manuals

Third Party Software

Amended ! Expanded Copyright notices for third-party soffware on the TAMDBERG MXP systams
are listed below:

Full copies of the lecenses and warranty statemeants are located on the product C0in the the
license files directory.

The non-commercial third party code is distributed in binary form under the terms of non-copyleft
style open source licenses such as BSD, Aristic or MITK Consortium.

The product alsa has some binary code distributed under the terms of the GMHU public licenss
with an exemption which allows static inks to non-copyleft commercial code.

In accordance with section {(3) of the GMU General Public License, copies of such code will be
provided upon request by contacting TAMDEBERG. Please contact us by using the Online Support
section at woww . tandberg.net or the “contact us” section of this manual. Please provide USD
10.00 for media and shipping.

agfa
Contains IType™ from Monotype Imaging Corporation.

El Monotype Imaging

CMU-SHMP
Copyright 1283, 1963, 1991, 1292 by Carnegie Melion Unlversiy All Righis Reserved

CMU-ZHNMP I gisiriouled under ihe terme of the CHMU SNIMP license, which |6 an open source license similar o a B50 or
X Consorfium Licenss.

D"OPHB-B.I- an S5HZ sarvar
Copyright {c} 2002,2003 Matt Johnston ANl ights reserved.

The Dropbear 342 server |s disiributed under the terms of the Dropbear Licensa, which = a MITIX Consortlum slyle
apen source ICEnEE.

aCos

2Cos, the Embedded Configurable Opsrating Systzm.
Copyright (C) 1998, 1929, 2000, 2001, 2002, 2003 Red Hat, Inc.
Copyrignt (T} 2002, 2002 John Dallaway

Copyrignt (T} 2002, 2003 Nick Gamett

Copynight (C) 2002, 2003 Jenaihan Larmeour CopyTiont (C) 2002, 2002 Andrew Lunn Copyrignt (C) 2002, 2003 Gary
Thomas Copynght (C) 2002, 2003 Bart Vaer

Copyrignt (¢} 1982, 1936, 19841, 1003 Tne Regents of the University of Calfomia. All iights reserved.
[£) UNIX System Laboratories, inc.

All or some portlons of this file ane derved from matenal licensed 1o the University of Calfornla by American Telephane
and Telegraph Co. or Unlx Svsiem Laborataries, Inc. and are reproduced heredn with the permission of UNIX Svstem
Labaratories, Inc.

Copyrignt (T} 1995, 1996, 1297, and 1928 WIDE Project. * All ights resenved.
Copyrignt (¢} 2000 Brian Somers <brian@Awhihak org=

Copyright (¢} 1996 The MetSS0 Foundation, inc. = All Aghis resened.

Copyrignt (o) 1997 NIkias Hallqvist. All iights resenved.

CopyTignt (¢} 1968 Siephen Deening.

Copyrignt (o) 1992, 1992 The Regens of the University of Calfornia. All rights resenved.

This code 15 dervad from software contributed S Barkeley by Stephen Deerng of Stanford Univarelty.

Porfiens of @Cos code are distributed under several BSD style licenses. Ofher porlons of @Cos code are distribubed under
fna t2rms of the GMU Gensral Publc License with a non-copyleft exception which allows static inks to non-copyleft
programs.

a) md5crypt.c, mdSerypt.h

“THE BEER-WARE LICENSE" (Revision 42):
<phk@login.dknet.dk= wrote this file. As long as you
retain this notice you can do whatever you want with
this stuff. If we meet some day, and you think this
stuff is worth it, you can buy me a beer in return.
Poul-Henning Kamp

b) snprintf replacement

Copyright Patrick Powell 1995

This code is based on code written by Patrick Powell
(papowell@astart.com) it may be used for any
purpose as long as this notice remains intact on all
source code distributions
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Kopiering — bare den er stygg

COBI Byggeklosser - populzer gave til barn
Multicom [no-reply@multicom.no]

- Swedish Market Court, MD 2006:3 e et

*  No danger of confusion \/ \mU[tiCOmy
NYHET | NORGE!
* MD 2004:23 found that the design of the L0/ -Wyeinnhold i pakkene
LEGO bricks essentially are functional. No E(;_l;l s
legal obstacles within market law to - an brukes med andre merker

market bricks that are compatible with
LEGO.

*  the design of the COBI models differed,
e.g. COBI, but not LEGO, had bricks in
silver.

Endelig finnes def et rimelig alternativ! COBI er en stor akter pa det europeiske markedet og
na fis de endelig ogsa i Norge - hos Multicom. Brikkene gar om hverandre med andre
byggeklosser

COBI ACTION TOWN: Crane & Forklift - kran e
og truck, 330 brikker 245,- |_‘ i) Mer info ]
Alder: 5+

Varenummer: C1642

¢ the COBI packages differed from LEGO’s:
they were “messier” ©

(196,- ekskl. mva)

COBI ACTION TOWN: Digger & Dumper, —
gravemaskin og dumper, 500 brikker 450,- | (i) Mer info ]
Alder: 6+

(360,- ekskl. mva)
Varenummer

C1651

COBI ACTION TOWN: Fire Squad brannbil, 115 —_—
brikker 95,- | (i) Mer info

Alder R+ —n
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Hvem eier hva og nar og hvor?

*  Lov om arbeidstakeroppfinnelser

* "her i riket”
* Norsk patentsgknad til USA — oppfinner eier

Assignement

* ”Oppfinnelse” — hva er det, nar er det det
*  Opphavsrett

* ldeelle rettigheter

¢ (HR-2006-01045-A) Om NRK selger
programstoff til reklame for produkter som ikke
har sammenheng med NRKs virksomhet, ma
opphavsmannens samtykke innhentes.

* NRK-logoen ble til NRKI. Opphavsmann Ingolf
Holme lagde opprinnelige logoen var for han ble
ansatt. Forlik

° Arbeidsresultater
* Ulovfestet lojalitetsplikt
* Domener

*  Varemerker

NI°K
NP1
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Know-how is non-patented information that is kept secret

Must be possible to identify
Need for effort to keep secret

Must be business critical

Documentation is needed for
the secret
how kept secret

how employees and partners who knew could distinguish it from general knowledge

Non Disclosure Agreement -NDA
Could just repeat what law says in Norway
Could make you liable in US for 20 million USD or more

Read it carefully — consult legal advice before signing
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domsslutning:

1. Tingrettens dom, domsslutningens punkt 1, stadfestes, dog slik at Sunrad A%
endres il Swmrad Horten AS

2. Zcanmar AZ demmes til A betale saksombkostninger il Kjell Ramberg, Ejell Giestad
og stnrad Horten AS for tingretten og lagmannsretten med tl satnmen 16603 997
—sekstenmillionersekshundres giretus ennthundrec gnittisju — kroner med forfall 2 —

to —ulcer etter domumens forkynnelse og med tillegg av lovens forsinkelsesrente fra
forfall til betaling skjer.
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A joint developmen consortium, you have the right to
commercialize and file patents.

Before you start Disclosure the projects, Non Disclosure
Agreements are signed with partners.

The project evolves...one year, two... your organisation files for a
patent

After 18 months get public

The most spectacular way to violate an NDA is filing for a patent
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The Paris convention in 1883
Rules for priority and deadlines and tools.
Reviewed appr every 20th year since the
169 member states.
Do check: e.g. Angola, Ethiopia is not.
Patent Law Treaty — from 2000, still few members

PCT - Patent Cooperation Treaty
Simultaneous filing in 126 states.
Do check: e.g. not Argentina, Angola, Thailand, Venezuela..
Handled by WIPO World Intellectual Property Organisation in Geneva
Regional Patent Cooperation, e.g. European Patent Organisation EPO
Russia/CIS one, African one etc etc.
Singapore and Japan, Dutch solution

TRIPS - The Agreement on Trade-related Aspects of
Intellectual Property
since 1995 regulating trade with IPR
All WTO members
Case: China joins WTO

www.wto.orgl/english/tratop el/trips eltrips e.htm
www.wipo.int

WORLD TRADE
ORGANIZATION

January 2012
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The aim of the patent system is innovation and industrial progress

An inventor disclose completely the inner works of the invention that solves a
known problem.
Provided that the invention is

New

Inventive

Industrial useful

the inventor is granted a 20 year monopoly in that state, and has to pay fees for that monopoly. (No
other way to get a monopoly!)

There is no police looking after your rights, you must defend them in court.
You may infringe another patent, when using your own. Thus, patent is the right to exclude others.

There are agreements among most nations (Paris convention, PCT) that respect
priority and other rights for foreign citizens.

If a better way to solve the problem is found by others, the inventor has lost the
bet and spent ten thousands of euros enlightening competitors.

January 2012
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An invention solves a technical problem
Thus in Europe: Software patents must show a technical effect

In US and in line with TRIPS: “patents shall be available for any inventions, whether
products or processes, in all fields of technology”

Games, algorithms, plants, discoveries like natural processes, bacteria,
animals, genes, surgical or diagnostic or therapeutic treatment - or
indecent proposals — cannot be patented.

Subject to national law — and moral
Methods for cloning of humans, applications of embryos etc. etc.

The military can grab your invention and the patent become secret
Foreign filing license

If you have an invention — and a good patent attorney, youcan; = .
The artificial Diamond case — ASEA and GE [950ies .

Lesson: Something can always be patented
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Writing the application — e.g. 100 hours from the researcher, unless based on good
documentation — and 20 hours from business developer.

The patent prosecution process typically involves:
Filing a patent application by inventor or applicant.

Formalizing of application (signatures by inventors or applicant), often filed at the same time as the
application.

Establishing of a prior art search report by the patent office.

Publication at 18 months from earliest claimed filing date. US applicants can request non-publication if
the application is not filed outside the United States.

Review by the examiner or the Examining Division, including communication with applicant to modify
the claim language, if needed.

Grant of the patent (if it the patentability criteria are met) and publication of the issued patent.

Opposition period, during which anybody (e.g., other companies) can challenge the patent grant. This is
not applicable for the US where other procedures are available, namely the reissue and re-examination
procedure. In several countries, oppositions can be filed before the grant of the patent.

Source: Wikipedia
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The specifics of the examination process include:
Verifying that claims are for a patentable subject matter.

Ensuring unity of invention, since each patent application can only be for one invention
(called "restriction" practice in the United States).

Formalities. Ensure that the drawings, description, and claims meet all formal
requirements.

Utility or industrial applicability.
Novelty (newness)
Non-obviousness or inventive step.

Different patent systems use different terms and different standards for
these concepts, of which the most important probably are: patentable

subject matter, novelty, non-obviousness and sufficient disclosure.
Source: Wikipedia

anuary 2012 42
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Structure of a patent and patent
application

- Bibliographic data
* [IPC- Int. Patent Class,
Priority date,
Assignee/lnventor,
Designated Country

*  Abstract

C84) Te: ORAL IIYGIENE PO0LCT

O 2008

w5 (57} Abntrset: Ao ool Npgicoe pradiert sch 3 wooch peste. b desctial A enthes fo conmnalieg endesnale hacierad (oew |s
e wni Comity. @ el i the ie of e plast Sphaprant e e disicibed

W

* Description
*  Preferred embodiment
«  Claims

(12) INTERNATIONAL APPLICATION PUBLISHED UNDER THE PATENT COOPERATION TREATY (PCT)

(19) World Intelleciual Property
Organization
Intemational Bureau

(43) International Publication Date
12 May 2005 (12.05.2005)

PO 0 A

(10) International Publication Number

WO 2005/041912 A1l

(51} International Patent Classification’: AGIK 7/26,

AGLP 31K

(21} Infernational Application Number:
PCTMNO2004000326

(22) International Filing Date: 27 October 2004 (27102004 )

(25) Filing Language: MNorwegian

(26) Publication Language: English
(30) Priority Data:

20034847 30 October 2003 (30.10.2003)  NO

(71} Applicant (for all designated States except US): NTRU
TECHNOLOGY TRANSFER AS [NO/NOJ; 8.1 Ander
sensvei 5, N-7491 Trondheim (NO).

(72) Inventors; and

(75) Inventors/Applicants {for US onlyl:  BORSHEIM,
Knut, Yngve [NOYNOJ; Ladehammerveien 38a, N-7040
Trendbeim (NO). BALLANCE, Simon [GB/NOJ; Insti-
tutt for bioteknologi, NTNU, N-7491 Trondheim {NO).
CHRISTENSEN, Bjirn, Erik [NOYNO|: Institon for
bioteknologi, MTNU, N-7491 Trondheim (NO), SMID-
SROD, Olav [NOYINO]; Instituit for bioteknolegi, NTNU,
N-7491 Trondheim (NG

(74) Agent: BRYN AARFLOT AS; POBox 449 Sentrum,
N-0104 Orslo (MO

(81) Designated States qunless otherwive indicated, for every
kind af national protection available): AE, AG, AL, AM,
AT, AU, AZ, BA, BB, BG, BR, BW, BY, BZ, CA, CH, CN,
CO, CR, CU, CZ, DE, DK, DM, DZ, BC, EE, EG, ES, FI,
GB, GD, GE, GH, GM, HR, HU, I, 1L, IN, 18, JR, KE,
KG, KP, KR, KZ, LC, LK, LR, LS, LT, LU, LV, MA, MD,
MG, MK, MN, MW, MX, MZ, NA, NI, NO, NZ, OM, PG,
PH, PL, FL, RO, RU, 5C, 5D, SE, 5G, Sk 5L, 8Y, T1, TM,
TN, TR, TT, TZ, UA, UG, US, UZ, VC, VN, YU, ZA, ZM,
ALS

(84

Designated States (unless otherwise indicated, for every
kind of regional proseciion availablel: ARTPO (BW, GH,
GM, KE, LS, MW, MZ, NA, 8D, 5L, 82, TZ, UG, ZM,
ZW), Borasian (AM, AZ, BY, KG, KZ, MD, RU, TJ, TM),
Buropean (AT, BE, BG, CH, CY, CZ, DE, DK, EE, ES, Fl,
FR, GB, GR, HULIE, IT, LU, MC, NL., PL, PT. RO, SE, 51,
SK, TR}, OAPL(BF, BI, UF, T, UL, T, GA, N, (U,
GW, ML, MR, NE, SN, TD, TG

Published:
—  with international search report

For twa-leiter codes and other abbreviations, refer to the “Guid-
anee Motes on Codes and Abbreviations” appearing ai the begin-
ning af each regular ivsue of the PCT Gazeite.
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Abstracts
Derwent titles available from e.g Delphion

Wo0o5041212A1 |Oral hygiene product, e.g. toothpaste, for controlling undesirable bacterial
flora on teeth and in oral cavity, contains plant Sphagnum or extract [Derwent

Record]

ORAL HYGIENE PRODUCT

Read start of description, look at drawings, read claims.

Check dates, assignee, legal status

When searching:
Need for speedreading 200 patents

January 2012
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Device, Product, Method, System, Arrangement,
Software, Signal, Use.....Dependent, Independent

Claims

1. The use of the plant Sphagnum, or extract thereal, together with
Two main types: “device”/ ”PI"Od uct” and onventional fillers for the production of toath paste having antibacterial effect,

“use” [“method” :
2. The use of the plant Sphagnum, or extract thereof, in tooth paste.

*  Use claims e.g.

° Important Wlth regard to infringement 3. The use cf the plant Sphagnum, or an extract thereof, in a composition for
. T . reducing the amount of bacterial flora on 12eth and in the oral cavity.
— e.g. if only the end-user will infringe a <
device claim, and you wish to hit the 4  Anoral hygiene product,
manUfaCturer. characterised In thatitcontains the plant Sphagnum, or extract thereof,

« US business method patents is what together with conventional fillers.

often is referred to as “software s 5. The oral hygiene product of claim 4,

patents” characterised in thatitis a tooth paste.
Dependant clalms refer to others, and detall 6. A method for controlling undesirable bacterial flora cn teeth and in the oral
them cavity by means of an oral hygiene product, preferably a tooth pasts, containing

» the plant Sphagnum, or extract thereci.
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Ist claim
Preamble

Different in US and Europe
Dependant claims

Previously US claims were
very different from European
Claims

Claim is not an exact science -
national legislations that
change over time

Patenters beskyttelsesomfang
Are Stenvik

Innbundet, 2001, 1. utg.
Innholdsfortegnelse

ARL SEENIX - .
PATENTERS BESKYTTELSESOMFANG Cappeley akademisk, 864 sider

Nersk Bokmal
T ISBN: 8202212618

Leveringstid: 3-10 dager
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One patent per invention
Unity exists when there are one or more technical features in common.

Divisions and continuations

In particular in the US a base patent applications can have many, many continuations: new
applications or variations of the same inventions or divisions — different inventions

originally gathered in one application
The PTO may demand that you divide or choose what is the invention

If US patenting (and not PCT) — you do not need publications — and the forest of
continuations and divisions may surface like a submarine.
Inventor is the one who made the inventive step — not someone who
contributed or made it possible.
Make a map of the claims and inventors. Have the inventors sign it. Use US rules as an
excuse.
In the US: wrong inventor could make the patent invalid and a forgotten inventor could
claim co-ownership.
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i.e. do not write the claims

Do write the rest - have a team with inventor,
patent attorney/agent/engineer and someone
from marketing.

Do not let the inventor and a patent engineer
write and file without review

Always involve someone who understand the value

chain/configuration for the product/service
Understand the difference between US patent
agents and attorneys - and European Patent
Attorneys with exam and agents. Is there a
certified Norwegian European Patent Attorney ?

Understand the correspondence system used by
many patent agents — they do not always know
the quality of the local agent. For important
countries, make up your own mind, check who is
the agent. Call them.

PatentPro® 2004 Write Your Own Patent Application

PATENT AWelte vaue can ity satant, Easy to use patent writing software.
byt [T

thro Patent Writing Software], ovar attorney faes. Do-It-Yourself patent
software helps write the patent claims for you. MSRP! $359 - At
PatentCafe You Save 8100

Only $299.00 w.‘-u‘ Now!

(] Heviews System Requirements FAQ's

anuary 2012 48
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Expert on claim drafting

Not on your business
Improves your invention ©

Knows a lot of national details — where are the borderlines for patent
claims

New matter cannot be introduced - invalidation by the PTO or later in
court.

Knows the national and international procedures
Handles opinions and oppositions

Keeps track of all deadlines — docketing system
Pays fees

Note: for a portfolio you could save a lot from using firms specialising in fee payments.

January 2012
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Patent — but Is it relevant ?

Patent myth - The Alvern patent
from Cato Nyberg, Cisco

“Stein Alvern har fatt patent pa reklame
pa bensinpumpepistoler”

- Dagens Nzringsliv

January 2012
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1. An information supporting device for the display of
information and/or advertising, the device being adapted to be
placed on a fuel pump filler gun, whereby the device comprises
a supporting member having an upper surface portion for the
support of an information and/or advertisement card, and
where a top member can be placed on the supporting member
at the surface portion thereof and through which information
and/or advertising provided on the card are visible,
characterised in

that the top member (3) is a cover (3) of a
transparent plastic material which is pivotally connected to the
supporting member (2), and

that a first, minor portion of the cover (3), seen in
the axial direction of said cover, has a surface area (3')
provided with non-detachable information (12) with regard to
the fuel type delivered from the filler gun, and

that the cover (3) has a second, major portion (3"),
seen in the axial direction of said cover, through which the
information and/or advertisement (7) provided on said card (6)
Is visible.
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1. An information supporting device for the display of
information and/or advertising, the device being adapted to be
placed on a fuel pump filler gun, whereby the device comprises
a supporting member having an upper surface portion for the
support of an information and/or advertisement card, and
where a top member can be placed on the supporting member
at the surface portion thereof and through which information
and/or advertising provided on the card are visible,

that the top member (3) is a cover (3) of a
transparent plastic material which is pivotally connected to the
supporting member (2), and

that a first, minor portion of the cover (3), seen in
the axial direction of said cover, has a surface area (3')
provided with non-detachable information (12) with regard to
the fuel type delivered from the filler gun, and

that the cover (3) has a second, major portion (3"),
seen in the axial direction of said cover, through which the
information and/or advertisement (7) provided on said card (6)
IS visible.

EPO Rule 29 (1)(a):

prior art
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. 1. An information supporting device for the display of :
. information and/or advertising, the device being adapted to be !
. placed on a fuel pump filler gun, whereby the device comprises !
, a supporting member having an upper surface portion for the !
! support of an information and/or advertisement card, and :
. where a top member can be placed on the supporting member !
, at the surface portion thereof and through which information !
I and/or advertising provided on the card are visible, !
I characterised in |
~ that the top member (3)is a cover (3) ofa
transparent plastic material which is pivotally connected to the
supporting member (2), and

that a first, minor portion of the cover (3), seen in
the axial direction of said cover, has a surface area (3')
provided with non-detachable information (12) with regard to
the fuel type delivered from the filler gun, and

that the cover (3) has a second, major portion (3"),
seen in the axial direction of said cover, through which the
information and/or advertisement (7) provided on said card (6)
Is visible.

EPO Rule 29 (1)(b): The second part or
"characterising portion" should state

1

|

1

1

|

1

1

I the features
1

I protection is sought.

|
1
1
|
1
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Prior art

U.S. Patent Oct.‘22, 1991 Sheet 1 of 3 5,058,637
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1. An information supporting device for the display of
information and/or advertising, the device being adapted to be
placed on a fuel pump filler gun, whereby the device comprises
a supporting member having an upper surface portion for the
support of an information and/or advertisement card, and
where a top member can be placed on the supporting member
at the surface portion thereof and through which information
and/or advertising provided on the card are visible,
characterised in

that the top member (3) is a cover (3) of a
transparent plastic material which is pivotally connected to
the supporting member (2), and

that a first, minor portion of the cover (3), seen in
the axial direction of said cover, has a surface area (3')
provided with non-detachable information (12) with regard to
the fuel type delivered from the filler gun, and

that the cover (3) has a second, major portion
(3"), seen in the axial direction of said cover, through which
the information and/or advertisement (7) provided on said
card (6) is visible.
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How to “get around it”.

Snap-on clear cap
protects and holds
message securely

e Made of high-quality, durable vinyl that
fits securely over conventional and vapor
recovery nozzies.

e [nstalls in seconds without disconnecting
the nozzle from the hose.

January 2012
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How to “get around it”.

Not pivotally connected

/

lear cap
and holds
message securely

e Made of high-quality, durable vinyl that
fits securely over conventional and vapor
recovery nozzies.

e [nstalls in seconds without disconnecting
the nozzle from the hose.
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No *first area ... with non-detachable

information”, hence no “second area...”

e Made of high-quality, durable vinyl that
fits securely over conventional and vapor
recovery nozzies.

e [nstalls in seconds without disconnecting

the nozzle from the hose.
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How to “get around it”.

Vinyl is not plastic

» Made of high-qualat
fits securely over conventional and vapor

recovery nozzies.

e [nstalls in seconds without disconnecting
the nozzle from the hose.
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Institutt for energiteknikk - IFE

Rosenergo atom, St. Petersburg

IMPCNERT: Delegasjonen fra Unites States Nucear Regolatory Commission er imponert over systemene utvikle ved IFE
MTO iHalden. Fra venstre Mark S. Miller, Micheal A. Junge. Radgiver Daniel Santos star ved operatarpulten. Foto: Anders

J. Steensen

USA laerer om kjernekraft i Norge

En delegasjon fra USAs tilsynsmyndigheter for kjernekraft, US Nuclear Regulatory
Commision, har vart pa Institutt for Energiteknikk (IFE) for a Is2re om hvordan styre

kjernekraftverk.

L} Skrivut (3 Tips en venn £33 Motta nvheter pa e-post Tips redaksijonen .] Facebook |k Twitter

Av Anders J. Steensen  Publisert: 28.05.2008 kl. 07:00

. ————
January 2012
storskjermer pa Ekofisk, Snorre, Statfjord A, B, C, Snghvit, Ormen Lange, Troll A, Gjga og Visund
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Unique user interface developed by
IFE as part of control system software

Publication in conference paper
Only patent application in USA
Difficult area to patent

Before one year grace period
applicatons for design registration

Screen display is new and difficult area
Rapid registration in EU and Norway, design

patent application in US
Evaluation of extent of copyright

Describe package that can be licensed
concept, rights, know-how

Successful licensing to major industrial

actors.

A Building Block for Information Rich Displayvs

IF2

January 2012 63



RL EOGRIEE

Design vs patent

1. A computer supported display screen system
comprising process monitoring displays (MON) showing
information in condensed form; the process
monitoring displays comprises part-plant displays
showing an overview covering selected areas of a
process plant, salid part-plant displayvs comprising
diagrams with graphs, which ordinates represent
measured parameters and where the diagram’s scale
may be changed in order to let an operator more
easily observe trends in values of the measured
parameters characterised by
that combined with the diagrams are one or more
visual representation showing whether one or more
area of the graph has been scaled,
and said visual representation of scaling indicates
range and place of the displayed ordinates relative
to a larger range.
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Hvis en animasjon ikke kan
registreres som design, men
enkeltbildene kan - sa gir det ikke
god nok beskyttelse.

Det trenger ikke a vare opphavsrett pa
en slik industriell lasning
Enkeltbilder trenger ikke vere nye selv
om animasjonen er det
| eksempel er ikke runding med firkant
nytt
Animasjonen er ny

Dynamic alarm-spot on
new unacknowledged
alarm (red)

1. Skjermbilde (bevegelig design)

1.1 1.2 1.2 1.4

2. Skjermbilde (bevegelig design)

[
-
&)
8]
(S
w
)
'S
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Patent

Petty patent ,
utility model,
Innovation patent

Design
registration

Trademark registration

Copyright

Trade secrets,
Know-how

Domain names

Scientific Publications

Geographical
indications

BB HRTEE

Field

Technology
Product, Process, Use of a product

Technology
Product (mainly)

Visual appearance, not functionality

Name, logo, sound and odour

Avrtistic works
Computer programs

Anything that will give a company a
competitive advantage by not being
generally known

Related to trademarks

Publication

Agricultural

Requirements — Validity period

Novelty, Inventive step, Industrial application
Validity < 20 y (+ 5 years possible)

Lower requirements than for patents
No harmonisation of rules between countries
Validity 6-12 years

Novelty, Individual character - classes
Validity < 25y — grace period : 12 m.

Distinguishable over other marks - classes
Validity < no limit if trademark is used and fees paid

Originality (low requirement)
Prevents against copying and adaptations
Validity < Life + 70y

Positive measures to keep secret must be applied.
Valid as long as secret. Note confusion on know-how
vs trade secret

Validity unlimited, fee payment
Novelty bar to later patent applications
Content of patent applications can be published in Scientific
Publications

Special legislation and marking

Examination

Grant 2-5 years
Publication after 18 months

Registration directly
No examination

Grant after examination. Unregistered
designs under certain conditions.

Registration or
Shown to be known within the field

Automatic
© 2005, Acme AS

Protected by secrecy agreements

Registered by special authority

Peer review

Political process

Also: plant varieties rights, Integrated Circuit Topologies, Databases, Indigenous Peoples’ Rights and others
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The Business plan should state how IPR contributes to mission
and objectives

Vision/Mission
Dream situation
Branding

Market

Markets

Distribution channels
Geography

Organisation ‘
people

values Products/services
financials technologies
contracts operations

professional services

._______________________________________________J
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Financing
Biotech vs ICT

Biotech is absolutely dependant on getting patents early

Upfront investment of IPR,
Few short term benefits from a patent application

Hard to spend time documenting trade secrets, when resources are needed for sales and
deliveries

Strategic control and Freedom to Operate

Most companies end up doing something different

First IPR may be of less value

Empty threat

Cannot afford litigation — and bigco knows

How do you secure Freedom to Operate

January 2012
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Do not discuss specific infringement risk

BUT discuss what you will do to have Freedom to Operate

Own IPR
Activities to create more IPR
Activities to search for competitors IPR and relate to that

Do not discuss weaknesses in the prosecution,
BUT state how IPR management will be done

AND be honest about the scope of the IPR — e.g. covers a field or only a
particular implementation

January 2012 70
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Markedsfaringsloven, god forretningskikk og IPR

Geografisk indikasjon - Beskyttet opprinnelsesbetegnelse i Norge,
EU og gvrige verden.

IPR i FoU-prosjekter og konsortier, samarbeid med Universitet og
Hagskoler. Hva ma mindre bedrifter passe spesielt pa.

De ti IPR-sjekkpunktene i lzpet av et prosjekt.
Diskusjon i forhold til samarbeidsprosjekter.
IPR-sgk og overvaking
Verdifastsettelse og lisensiering.

January 2012
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Roxar/Fluenta vs. FlowSys

Forevrig ber innsiger om at patentet overfores til Roxar Flow Measurement i henhold til Lov
om arbeidstakeroppfinnelser § 8. Innsiger stotter seg pa publikasjon D4 og D5 i
argumentasjonen.

Utvalget bemerker at det foreligger en pa dette punktet rettskraftig dom av 19. mai 2003 i
Stavanger Tingrett der dommen konkluderte med at Fluenta AS (nd Roxar Flow Measurment)
ikke hadde krav pa 4 fa overfort patentet til seg.

Utvalget tar dommen til etterretning, og spersmalet om rettighetene til oppfinnelsen er det
dermed ikke tatt stilling til under behandlingen av innsigelsen.

DOMSSLUTNING | ANKESAKEN:

I.  TFlowSys AS forbys, alene eller i samarbeid med andre, direkte eller indirekte, enhver
produksjon, salg og markedsforing av FlowSys AS’ flerfasemélere TopFlow og Sub-
Flow innenfor et tidsrom av 3 - tre — 4r,

FlowSys AS betaler erstatning til Roxar Flow Measurement AS med kr. 8.000.000
Attemillioner — innen 2 — to — uker fra dommen er forkyn.

.t\)

3. 1 saksomkostninger for lagmannsretten betaler FlowSys AS kr. 2.31 1.981,70 - tomil-
lionertrehundreogellevetusennihundreogattien 70/100 — innen 2 ~ to — uker fra dom-
men er forkynt. 1 tillegg kommer utgiftenc til de sakkyndige, slik disse blir fastsatt av
Jagmannsretien, samt alminnelig forsinkelsesrente av saksomkostningene, herunder
utgiftene til de sakkyndige, etter forsinkelsesrenteloven § 3 forste ledd forste punk-
tum fra utgangen av oppfyllelsesfristen og til betaling skjer.

Dette er saken

@ Grinderne AudunAspelundog
TorWiderpe etablerte FlowSys
sammen med Martin Halvorseni
1999 etter & ha jobbet med flerfa-
seteknologi utviklet avFluenta,
som senere ble oppkjopt oginnfu-
sjonert i Roxar Flow Measure-
mentas.

@ Fluenta ble etablertav Chris-
tian Michelsens Institutt og Chris-
tian Michelsens ResearchiBer-
gen, hvor Aspelund jobbet, De to
andre griinderne hadde ogsa
bakgrunn fra Fluenta.

® Da FlowSys etterhvert fikk pa-
tent pa en flerfasemaler, mente
Roxar dennerepresenterteen
etterligningav Fluentasteknolo-
gi.
@ Roxar gikktil sak mot FlowSys,
men tapte i Stavanger tingrett.
Saken ble anketvidere til Gulating
lagmannsrett, hvor Roxar fikk
medhold. FlowSys anketdom-
men fralagmannsretteninn for
Hoyesterett.

@ Etteratkjaeremalsutvalgetav-
viste anken, er det Roxar i Sta-
vanger som harvunnet fremiden
flerdrige rettsfeiden.

Kilde; DN

January 2012
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Opprinnelsesbetegnelse

FOR 2004-02-10 nr 581: Forskrift om beskyttelse av
produktbetegnelsen @kologisk Tjukkmjolk fra Reros som
Beskyttet geografisk betegnelse.

DATO: FOR-2004-02-10-581

DEPARTEMENT: LMD (Landbruks- og matdepartementet)

AVD/DIR: Mattilsynet

PUBLISERT: 12004 hefte 5

IKRAFTTREDELSE: 2004-03-17

SIST-ENDEET:

ENDREER:

GJELDER FOR: Norge

HIEMMEL: FOR-2002-07-05-698-315 | f LOV-2003-12-19-124-§30
SYS-KODE: BGO09, BGl4a. BG14b. BGl4d. BG14i BG144, D02
NAERINGSKODE: 11.13,9124

KUNNGJORT: 02.04.2004

RETTET:

KORTTITTEL: Forskrift om @kologisk Tiuklkmjslk fra Reros
INNHOLD

Forskrift om beskyttelse av produktbetegnelsen @kologisk Tukkmjelk fra Reros som
Beskyttet geografisk betegnelse.

§ 1. Beskyttet produktbetegnelse

§ 2. Rettmessig bruker

§ 3. Vilkér for bruk av produktbetegnelsen

§ 4. Terafttredelse

Vedlegg: Beskrivelse av produktets opprinnelse og tilknytning til det geografiske omradet

Forskrift om beskyttelse av produktbetegnelsen Okologisk
Tjukkmjelk fra Reros som BesKkyttet geografisk betegnelse.

Fastsatt av Mattilsynet - Hovedkontoret 10. februar 2004 med hjemmel i forskeift 5. juli 2002 nr. 698 om
beskyttelse av opprinnelsesbetegnelser. geografiske betegnelser og betegnelser for tradisjonelt
seerpreg pa landbruksbaserte nerngsmidler, fisk og fiskevarer § 15.

§ 1. Beskgyiter produktberegnelse

Beskyttet opprinnelsesbhetegnelse

Gullgye fra Nord-Norge - Produsentorganisasjonen Ottar,
Ringerikserter - Rgyse Ringeriks-erterdyrkerlag,
Skjenning - Skjenningbakeran,

Beskyttet geografisk betegnelse

Eplejuice frd Hardanger - FellesJuice AS,

Fjellmandel fra Oppdal - Fjellmandel Oppdal BA,

Gamalost fra Vik - TINE Meieriet Vest BA,

Hardangereple - Hardanger Fruktprodukt,

Hardangermoreller - Hardanger Fruktprodukt,

Hardangerpeerer - Hardanger Fruktprodukt,
Hardangerplommer - Hardanger Fruktprodukt,

Ishavsrgye Vesteralen - Sjgblink Blokken AS og Sigerfjord Fisk

AS,

Rakfisk fra Valdres - Valdres Rakfisk BA,

Ringerikspotet fra Ringerike - Ringerikspotet BA,

Sider fr& Hardanger - Hardanger Siderprodusentlag

@kologisk Tjukkmijglk fra Rgros - Rgrosmeieriet AS,

Torrfisk fra Lofoten - Bedriftssammenslutningen for Tarrfisk fra
Lofoten
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Trade mark 004286852 Type of mark: Word
MNo:
Filing date: 08/12/2004 Date of 28/03/2006
registration:
Nice 29, 33 Status: CTM registered b, N
Classification: CTM registration i l// I I(-. ,‘0—; \
Name of the FAIRVIEW TRUST published (B1) ‘ ,.H’“‘\‘ )
oWner:
Applicant's FO/ LMA
reference:
Trade mark CTM
basis:

Bruk av varemerke "mozell” for et norsk mineralvann var etter Hayesteretts oppfatning verken
i strid med varemerkeloven 88§ 13, 14, eller villedende eller i strid med god forretningsskikk, jf.
markedsfaringsloven 88 1 og 2. Dommen er inntatt i Rt. 1995, s. 1908. Saksgker og
representanten for vinprodusentene i Moseldistriktet i Tyskland, Deuscher Weinfonds, hevdet
blant annet at navnet Mosel, som et stedsnavn og en opprinnelsesbetegnelse, hadde krav pa
seerlig beskyttelse, og at varemerket "mozell” var villedende og innebar en uberettiget
utnyttelse av Mosel-distrikets goodwill. For gvrig uttalte Hgyesterett pa prinsipielt grunnlag at
selv om generalklausulen i markedsfaringslovens § 1 supplerer lovens spesialbestemmelser,
ma det vises forsiktighet med & anvende markedsfgringsloven § 1 pa forhold av lignende
karakter som omhandlet i spesialbestemmelsene nar vilkarene etter disse ikke er oppfylt.

- Halv pris pa champagne
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Den norske restauranten Champagniceria | jubelrus,
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Market
Markets
Distribution
Geography

channels

Organisation
people

values
financials
contracts

Products/services
technologies
operations
professional services

IPR strategy workshop model

January 2012

Vision/Mission
Dream situation
Branding
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Analysis of documents (non limitative list):
Project description, including objectives and manning
Report on strategy and/or IPR strategy of the company
Agreements with clients, partners and sub-contractors to the project
Typical employment contract or company handbook
Relevant in-house technology portfolio, owned or licensed
The competition landscape, in terms of patents, technologies, companies

Brands, trademarks

Interviews with selected personnel for key issues detected in document analysis

Patent landscape analysis
Freedom To Operate
Potential for patenting
Competitors/Potential Partners

January 2012
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Objectives
Validate understanding
Identify key issues
Discuss possible strategy(-ies)
Discuss implementation of the possible strategy(-ies)

Profile of persons to attend (non limitative list, 5 persons is perfect):
Salesman, which may be responsible for the product(s) developed
Project owner, a project steering committee member
Project Manager
Production Manager
IPR Manager
HR Manager
Facilitator

January 2012
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After the workshop

*  More research on former and/or new issues

*  Production of a report

*  Recap on basic hypothesis, such as the company IPR
strategy

*  Analysis of the project situation

* Analysis of the relevant IPR issues and processes at the
company

*  Results of the competitive IPR landscape analysis

*  Recommendations for IPR management for the project

BESKYTTE UTNYTTE

* CREATE i LisensiereJ
* IPR-TOOLS
* LICENCING o Moraeorasrings oy
*  Suggestions in terms of IPR management processes at the Sa— [ e e
company s | RRn: i

kunnskapsiedelse | | teknolog|

-~ ".'-'-":f.’\:f\’i.':{‘l'i)'

* Meeting to discuss the report

January 2012 82
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xternal R&D issues — 5 check points
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R&D process issues — 5 check points

.
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Clarify all current organisation IPR issues (documenting pre-existing
know-how)

apply for patents, finalise licensing contracts, formalise agreements etc...
Clearly define the dissemination strategy, its opportunities and threats

Commercial potentials must be supported by a formalised IPR strategy

Competition risks must analyse formal (access-rights) and unformal (collaboration) know-
how leakage

Statutory constraints must be evaluated

Check employment/subcontracting contracts for company ownership of
IPRs

Remember that information object of an NDA cannot be made public

January 2012 85
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Plan serious formalising work (application/contract)
time and persons
professional advice

alignment with business strategy — internal value proposal

Be involved early in the writing of applications

Double-check initial (one year old?) assumptions from application
before drafting contracts

January 2012
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Using patent databases

¢ Commercial like Delphion offer
improved user interface and better
query language.
* Includes public databases
- Espacenet (EPO) is free and very
good - or just Google
*  EPOLINE — alerts when something
happens
*  You can find partners, competitors,
industry analysis...
*  80% of this info is not published
anywhere else

*  60% of all research has been done
before

Figures above are "thumb of rules”, not based on research
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Finding a patent if you know the number or inventor or assignee
or title or a claim or dates is more or less straightforward.

If you do not find it, remember

xoa and other characters
Not all databases are full text, some are OCRed

Number formats are different — leading or inserted zeroes, difference between
application and patent numbers, suffixes like Al, Japanese dates ....

January 2012

89



XL EOGRIFE

Searching for
'patenting in my field”

IPC-classes
* http://www.wipo.int/tacsy/

Speech processing

* GIOL 15/22 Procedures used
during a speech recognition
process, e.g. man-machine
dialog

GIOL 15/22 into Delphion

> 4900 patents
and apps to look at...

RIS SIS, s
Natural unguago uaﬂ:h m m r-l'cmud PC - TACSY version 1 10 33
Pubic and curant varsen of IFC 8 verson: 2006.01
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Assignee Items % Bar Chart

. __ Mo assignee __ 751 150=%

Ways Of ﬁltel‘lng INTERNATIONAL BUSINESS MACHINES CORPORATION 179 3.5

KONINKLIIKE PHILIPS ELECTRONICS M.V. 158 3.1

H M MICROSOFT CORPORATION 79 1.5=

Not all info is present e o & 1an

. MATSUSHITA ELECTRIC IND CO LTD 64 12

US — Inventor vs Assignee caNONTNC 63 12

SIEMENS AKTIENGESELLSCHAFT 61 1.2%%

. . SONY CORP 60 12%%

Some do not file inventor MITSUBRSHI ELECTRIC CORP 5B L1%

before Iate (Below cuteff) 3,476 693
H Priority Year Items % Bar Chart Inventor Items % Bar Chart

Families of patents el — kR

. . 2004 252 51s DOBLER, STEFAN 26 0.2=

- here three to five hits 2003 436 93 ono TaKESHT 22 02+
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per technology 2001 780 16.0% GSCHWENDTNER, WOLFGANG 19 0.1+

2000 630 129 LEWIS, JAMES R, 19 0.1

1999 601 123 SQUIBBS, ROBERT FRANCIS 18 0.1

1008 396 8.1 GOULD; JOEL M. 17 0.1

1097 285 58 KATSUKURA YUTAKA 17 0.1s

1906 202 4.1 KO SEIYO 17 0.1

(Below cutoff) 679 13.9 (Below cuteff) 10,014 93 8 .
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Searching in patent text databases

Abstract always available
* Are abstracts written to hide or show ?
Language
* May file in German, French,
Chinese, Russian...

Bibliographic data always searchable
Claims

*  Describe invention

Collections aw
Tapan, U (4
79,247 walrhes Sastd of &

Ada

|Tit|e.a Abstract or Claims

v| speech recognition

and V” Title, Abstract or Claims

Vl man-machine dialog

or vl| Title, Abstract or Claims

vl user interface

[and  [w][ &l Fields

]

Select collection(s):

Us (Granted)

US (Applications)
European (Granted)
Eurcpean (Applications)
WIPO PCT Fublications
Abstracts of Japan

] German (Granted) ™

] German (applications)t
INPADOC

Collecticn details

Full bexet ), £
atians (Full test

wshes: €

¢
T), WIRD POT Pl
2,378 parest

tiniedd vy

For US, EP, German and PCT:
@Front pages
O Full text including claims

For INPADOC:
|A|I countries (or choose ane) [i]

Set range for: | Publication Date
From: | year VI month VI day vl
To: year VI month VI day vl

Dates of coverage

- Pull text), INPADOC, Abstracts of
IS (Apphcatunns - ¥ ull taxt)
- 15 ) - 100 of TR247  (Dvatay Livwl 300

35 15 Work Mle! Creme fas Wo- Pie w ! {Azd’
¢ CR LW TEIAT swrm (g 2o 32,0000 >
O - Comrwert Trow
oo D)l Eamiicmtiien TR U o et b invel ot g Assrues ety aen ¢
[ WODSLLIGMAL PROGRAMMING FOR A GRAPHICAL UGFR INTERF ACE THE MATHWORKS 2006-04-19 | 100%
° e
I ext — re m e m be r d esc rl bes B O 001ISI8A7 ASPARATLS AND PROCESS FOR A UNIVERSAL DIAGNOSTIC MONITOR  GUALCOMM 2005-04-14 | 100
MODLLE ON A WIRELESS DEVICE Incerporated
E] [ WOORL12/254]1 IROVEMENTS [N aMD HELATING TO SEARCHING ON A LSEN CREATIVE 2005-04-22
. INTERF ACE TECHNOLOGY LTD
prlor art too 8o WOMLGENAL POWER CONTROLLER USER INTESFACE ASSEMELY AND METHOD WATLOW ELECTRIC FO06-04-34 | bIx
MANLE ACTURING
comeanyY
a8l WOOL0IESTAL METHOD AND SYSTEM OF PROVIDING LSER INTESF ACE 050330

* Many irrelevant hits

Oops - 75 247 hits.....

o

VOMIOIAZEAL METHODS AND SYSTEMS TO MOCESS & SELECTION OF & BROWSER
SACK QUTTON
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More complex searches for trend analysis
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Edital, Compumark...
WIPO, OHIM...
Patentstyret — Varemerketidende, Designtidende

Overvaking er vanskelig

Vanligste produktet a kjspe er ”bruke noen andre mitt varemerke”

Overvaking av varer fra Leogriff
Google og andre soketjenester

I”

’inur
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Publicly traded software vendor with
patents meets heavy competition.

Start licensing patents to competitors
in 2002.

Industry magazine says:

You have to ask yourself why this company
doesn’t exit its small, shrinking, and
unprofitable software business altogether and
just sit on the IP licensing business — probably
with half a dozen employees to count the
money, talk to the law firms, and make shuttle
trips to the bank.

2005: Software sold to competitor,
including some patents, and license to
others.

Only licensing of IP

525

o
ro
o

515

510

Revenues ($M)

4
431

$0

\(51’ v

KNSRI R

o P FFT S

H Software O IP Licenses
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“When IBM acquired Think Dynamics, a painstaking manual
examination of its code revealed 80 to 100 examples of open
source code that Think Dynamics programmers had passed off as
their own. As a result, the price of that company went down from
67 million dollars to 46 million--not a happy moment for its

owners and shareholders, I'm sure.”
http://www.oreillynet.com/pub/wlg/429 | #infringers
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Also applies for other IPR

ONLY write things that you would like your competitor to use
against you in court

Do not discuss specific infringement risk

BUT discuss what you will do to have Freedom to Operate
Own IPR
Activities to create more IPR
Activities to search for competitors IPR and relate to that

Do not discuss weaknesses in the prosecution,
BUT state how IPR management will be done

AND be honest about the scope of the IPR — e.g. covers a field or only a
particular implementation
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Valuation — the different views all mix

Organisational
change:
assessment for
exploitation and
improve
management of
innovation

Portfolio
management:
value to the
corporation,
possible revenue
extensions,
prioritisation,
divestment

The financial
analyst: Net
Present potential
revenues

The Manager
looking for
Capital: signaling
value to investors
and financial
analysts, or
internal project
funding

M&A, spin-offs:
valuing input and
complementarity
of each party
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A single object, e.g. a patent

A combined object, e.g. a product protected by several patents
and licensing agreements

A portfolio

A company with all IPR
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External trigger: sell, M&A, licence, spin-off...
Exit Value
Capacity to exploit
Capacity to enrich portfolio

Internal trigger: benchmark, portfolio management, finance/risk
reduction, incentive, capital growth...

Capacity to exploit
Capacity to enrich portfolio

Value creation

Accounting
Any Value
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Do one or more of these:

Market value of company and subtract net tangible and goodwill (10% of
market value)

Historical Cost, Replacement Cost of technology
Market value based on comparable M&A, licenses or valuations
Macro-economics

Economic Benefit — Income
IP Score model from DKPTO / EPO

Look at the purpose of the valuation (company, technology,
project) (external, internal, accounting),

compare results of several methods,
make an educated opinion
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Uten IPR-management blir verdien ofte satt feil

. Ved investering godtas ofte garantier fra
ledelsen om at IPR er iorden som eneste
vurdering i due dill..

*  Advokatfirma har sjelden teknologisk Exit value depends on documented value
kompetanse til 4 vurdere risikoen.

Financial
Capital

. . e Bookk j
. Hverken regnskapsfgring eller revisjon eoRiesRng

folger normalt opp IFRS38-prinsipper om
arlig verdifastsettelse.

*  Verdi blir sjelden satt systematisk pa en
armlengdes avstand. Value Creation and Documentation

. Oftest brukes kostnader som verdi

¢ Lite kunnskap i ledelse og styre
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Financing
Biotech vs ICT

Biotech is absolutely dependant on getting patents early

Upfront investment of IPR,
e.g. few short term benefits from a patent application

Hard to spend time documenting trade secrets, when resources are needed for sales
and deliveries

Strategic control

Most companies end up doing something different

First IPR may be of less value

Empty threat

Cannot afford litigation — and bigco knows
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Understand the power of IPR : evaluate risks and opportunities
Make IPR a board issue: designate and train an IPR Manager
Put in place basic IPR quality control: review contracts etc.
Map and rank internal intellectual assets

Know the IPR and technology landscape

Formalise an IPR strategy, start with most critical assets

Train all employees in IPR

Put in place IPR processes

Use systematic selection to choose partner IP firm

Question IPR strategy and portfolio regularly

see www.leogriff.no/NordiclPR
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